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About This Report

This report was produced by the Enterprise Project Management Office (ERMED)s part of the

1 3Sy0eé 27F | RYAYAa il NamatoreayidignovatiSrL FhéNteporbwas dedgfied toy F
meet the statutory requirements for reporting on Information Technol@iyprojects with lifecycle
costs of $1,000,000 or more. It was compiled in collaboration with the State entitiebave a projet
represented in this report.

Thereport utilizesthe informationthat wasmadeavailable to the EPM® time for this publication. It
includes estimates for what is expected to occur in the fut@hanges, particularly in future costs and
scheduls are not only possible but very probable. Subsequent annual Million Dollar Technology Project
Reports will keep you updated on changes in predictanmd costestimates as well as providactuals

as they becomavailable.

The EPM@entified thirty-six (36) technology projects that meet the dollar threshold for reporting.
These projects areorganized within thiseport by State Agend¥ntity and are in one of two formats:

1. DetailedMillion Dollar Project ReportsTen(10)projects were selected tbe highlighted with
detailed reports. The selection was made in collaboration witephen Klein and Catherine
Benhamofli KS W2Ay(d CA&OFIf hFFAOS YR WAOKINR .2Sax
primary factors for selection were cost, projecmplexity, andesultingproject impact. Below is a
list of the selected projects:

Department Project Name

Human Resources Department of Mental Health  Electronic Health Records for the
Vermont Psychiatric Hospital

Natural Resources Departmentof Environmental  Enterprise Content Management Syster

Conservation
Administration Department of Finance and ERP Expansion

Management
Human Services Department of VHA Integrated Eligibility
Administration Department of Taxes Integrated Tax System
HumanServices Department of VHA MMIS Care Management
Human Services Department of VHA MMIS Core Management
Human Services Department of VHA MMIS Pharmacy Benefits
Education Vermont Automated Data Reporting
Administration Department of Information and Voice Over Internet Protocol (VOIP)

Innovation

2. Abbreviated Million Dollar Reports One page summary reports were created for the remaining
twenty-six(26) projectsthat met the criteria of having estimatddecycle costs of $1,000,000 or
more. Seepag€FT 2 NJ | aYSeé¢ GKIFG LINRP@GARSAa SELIXIFYylFGA2ya
reports.

3| Page

4

u



Million Dollar ProjectSummaryMetrics

The following providesome metricon the projectsancluded in this report.

How are the Projects represented in thispert currently performing?

Project performance is measurédsed oradherence tascope,schedule andudget. Color indicators
are used to show performance trends:

@GF88h=The project is n-target for scope, schedule and budget

Yellow =The project las a gynificant issuer issuewith scope, schedule and/or budgdtut hasan
actionableplan to resolveahem.

-i= There are ignificantissueswith scope, schedule and/or budget and thera@sactionableplan to
resolve thenor there is anestablisked planbut it has not been successful to date.

Bllé-PNp 2S00 a @Kl NIKIRSGWDEKI S 6SSy Ay LINRINBaa F2NJ f
have a current performance indicator.

The pie chart below shows the breakout of tB@&projeds by current performance indicatbr

# of Million Dollar Projects By
Current Performance Indicatol sgo4 = creen

25% = Yellow
g I

6% = Red
11% = Too early in Project

N

m Green m Red = Yellow = Not Started

*Note this pie chart provides point in time informatidineCurrent performance indicator was assessed
as of the date each detailed or abbreviated report was creafbdtdate islistedon the individual
reports. Thesgerformancendicators are subject to change and may even be diffdo¥rgome projects
as of the date thisreportis published.

How have theseprojectsperformed over ther lifecycleto date?

A 17 Projecs hae been i’r\a 100% of the time tdate.

A 6 Projectshave been i at some point over the duration of the project to date.

A 13 Projecthave been iryellowat some point over the duration of the project to dat&he positive
side of a project in yellow is that throblem or problems havbeen identified, communicated, and
there is a plan to resolve them.
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How long have the projects included in this report been in progress?

# of Months Since The Project Began
12 1

10

9
6 6
: H B

0-6 Months 7-12 Months 13-24 Months 25-48 Months 49-60 Months  Over 60 Months

A O 0

N

What Business Value will the projects included in this report achieve for the State

The EPMO definefdur (4)categories of Business Value that a technology project would be undertaken

to achieve.Below are those categories and descriptions:

1 Cost SavingsThe project is being undertaken to save money and/or increase revenue. The
expected outcome is thahe lifecyclecosts ofthe new solution will be less than the curresme.

9 Customer Service Improvemenimplementation of the new solutiois expected taesult in a new
or improvedcustomer servicer services

1 Risk Reductionimplementation of the nevgolutionis expected taeduce risk to the State
Examples securityimprovements(to secure the storage and accedsState data andthe
replae@ment ofoutdated technology that is difficult to support

1 Compliance:The new solutiorwill meet a previously unmet S localor Federal compliance
requirement.

We surveyed the State entities and asked thenidentify the relevant categories of Business Values for

their Million Dollar projects. The results are graphed below. All but 2 projects indicated that naore th

one of these Business Values were applicab@0% of these projects are being undertaken to improve

customer serviceB89% are being undertaken to reduce risk to the Stét#o are being undertaken to

meet State, local or Federal requiremerasd 39%are expected to result in cost savings for the State

2O0SN) GKS ySg azftfdzirazyQa tAFSO0e0tS 06KAOK O2dZ R 0685

# of Projects by Type of Business Value

40 36
35 32
30
o5 23
20 14
15
10

5

0

Cost Savings Customer Service Risk Reduction Compliance
Improvement(s)
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Abbreviated Million Dollar Project Report Key

Below is the template used for the abbreviated million dollar reports. Bagitans for all the data fields
are provided irngreen font.

THE PROJECT

The name of the project which starts with the abbreviation for the sponsoring State entity.

. Example: DIVoice Over Internet Protocol. DIl stands fbe Departmentof Information and
Project Name

Innovation.
Agency Sponsoring | Department | Sponsoring Report Date | Date the report was
Agency Department created.

The poject description provided by the sponsoring State entibowever this wasometimes
modified by theEPMO to clarify for a general audiencprovide additional information, or to

Description i .
escriptio make a lengthy description more concise

ProjectPhase | The current phase the | # of Months Project | The number of months that Statresources
project is in. See below, has been in Progress have been working on the proje@nd/or
State dollars were first spent on the project

Exploration: A project to be undertaken in the fututeeA @S dx A G Kl ay Qi 2FFAOAL €
Initiating: During this phase, the work is defined amgbproval is provided to proceed.

Planning: The project work is planned during this phasec¢luding procuement ofthe vendor and the solution.
ExecutionThe work identified in the planning phase is performed during Execution.

Closing:The project is wapped up and is transitionetb regular operations.

BUSINESS VALUE TGABHIEVED ‘

The EPMO has categorized the types of Business Value that a project would be undertaken to achieve int
categorieslisted below. The State entity sponsng the project has indicated which of the€gusiness Values
their project is expected to achieve and those boxese beerOK SO SR 2y GKSANJ LINR 2

8 Cost SavingsOver the lifecycle of the new solution, the total costs will be less tircurrent solution.
Customer Service Improvementimplementation of the new solution will result in a new or improved
Customer service or services.

8 Risk Reduction Implementation of the new solution will reduce risk to the State (éby.replacing
Outdated technology that is difficult to support, improving data or access security, etc.

8 Compliance The new solution meets a previously unmet State or Federal compliance requirement.

LIFECYCLE INFORMATIO
The # of years the new Solution ig

The amount the Solution is expectec

Solution expected to be in use before going Lifecycle Costs o .
: . o . to cost over its lifecycle (includes
Lifecycle in back out for competitive bids. (total of all costs . .
. project andannual operating costs).
Yrs. over lifecycle)
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ESTIMATED 5 YEAR TOHY120) ‘

Thetable below provides estimated 5 year costs (project and annual operating) for the new solution for the
fiscal years 2016 through 2020, as well as the percentage of tlomsgs to be funded by the State. In most
OFaSa{aba2gé¢ TFdzyRa AYRAOIGS FTSRSNIf TFdzyRAYy3ad b2
that would not be included in this tableProject Costs are ortme costs related tadhe implementation of the
project. Operating Costs are those costs that are incurreegoimg after the solution is implemented.

Fiscal . Funding Source for : Funding Source for
Year SelEt s Project Costs CIPRENING a8 Operating Costs
State %: 0.00 $0.00 State %0.00
FY16 $0.00 Non-State %: 0.00 Non-State %0.00
$0.00 State %0.00 $0.00 State %0.00
FY17 ' Non-State %10.00 Non-State %10.00
$0.00 State %: $0.00 State %0.00
FY18 ' Non-State %0.00 Non-State %0.00
State %0.00 State %0.00
FY19 $0.00 Non-State %0.00 $0.00 Non-State %:0.00
State %0.00 State %0.00
FY20 $0.00 Non-State %10.00 $0.00 Non-State %10.00

PROJECT PERFORMANCE TREND

A color system is used to designate how welb@ject is doing in terms of scope, schedule and budget. On th
template we indicate the percentage of time the project has been in green, yellow and red as well as the ct
performance indicator as of the date this report was compiled.
A Green indicées the project is on schedule, in scoad on budget.
A Yellow indicates there is a significant issue with scope, schedule and/or budget but there is a plan t
address it.
A Red indicates there is a significant issue with scope, schedule and/or budget plarato address the
issues has not been established and/or the established plan has not solved thg$ssue

% of time the project has been green
% of timethe project has been yellow

Percentage of Time the Project has been Yello
% of time the project has been red

INDEPENDENT REVIEEPRRT ON EPMO WEESIT

This field indicates if there is an Independent Review (IR) Report for this project available dERNE website.
IR reports from 2013 to the present are on the EPMO website at
http://epmo.vermont.gov/services/portfolio_management/reporting_metrics with the excepion of those

projects that are still in active procurement. The EPMO withholds posting those reports until there is a sigr
contract. Details in théRreport are considered confidential while contract negotiations are still in progress.
Otherreasons# NJ | G Wb2da& Ay (GKA& FASER g2ddZ R 0S AT Iy U
done prior to 2013.
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THE PROJECT |

Project Name AOA Worker's Comp & Liability System

Agency Administration Department | Buildings & Genera
Services

¢CKS az2fdziAzy Aa dzaSR o6& GKS hTFAOS 2F wiaj
liability and auto liability claim adjudication. The ORM executed a contract in April 201¥emwitiv for
an upgrade to version 4.4.3.28 and integration of several new modules, namely Mitchell medical
payment system, Insurance Services Office (ISO) search interface, Work Loss Data Institutes Of]
Disability Guidelines (ODG) Reserve Arglgsid several new interfaces, namely Accounts Payable
with vision payments, Accounts Payable 2 with VTHR payroll payments and Vendor interface. O}
determing whether to continue with an upgrade to version 4.5 in January 2016.

Report Date | 1/06/2016

Description

ProjectPhase Execuion Number of Months Project has been in Progress 7
BUSINESS VALUE TGABHIEVED

'H Cost SavingsOver the lifecycle of the new solution, the total costs will be less than the current solution.

'H Customer Service Improvemenimplementation of thenew solution will result in a new or improved
Customerservice or services.

'H Risk Reduction Implementation of the new solution will reduce risk to the State (e.g., by replacing
Outdated technology that is difficult to support, improving data or access security, etc.

'H Compliance The new solution meeta previaisly unmet State or Federal compliance requirement.

LIFECYCLE INFORMATIO

Solution Lifecyclén Yrs. Lifecycle Costs (total of all costs over lifecycle $1,772,524.00

ESTIMATED 5 YEAR T®EY1R20)

Fiscal . Funding Source for . Funding Source for
Year FITEE RS Project Costs CRERIIgSes Operating Costs
State %:100.00 State %:2100.00
FY16 $198,370.00  "Non State %0.00 $122,290.00 Non-State %0.00
State %0.00 State %:100.00
Fy17 $0.00 Non-State %10.00 $290,790.00 Non-State %0.00
State %: State %:100.00
Fy18 $0.00 Non-State %10.00 $290,790.00 Non-State %:0.00
State %0.00 State %:2100.00
FY19 $0.00 Non-State %10.00 $295,240.00 Non-State %0.00
State %0.00 State %:2100.00
FY20 $0.00 Non-State %10.00 $299,830.00 Non-State %10.00
PROJECT PERFORMANREND
Percentage of Time the Project has been Yellow
0%
Project Performance Indicator as of this report date Green
INDEPENDENT REVIEE'PRRT ON EPMO WEBSIT Yes
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Project Name: |

Report Creation Date| 11/30/15 | Agency/Department: | AOADFM
Dollar Amount d Funding Request Coming to the Legislature this Yeg $0

l. PROJECT INFORMATION

Description:

The purpose of this project is to upgrade the current statewide PeopleSoft financial application system
to version 9.2. This system was last upgraded in 20@@e@urrent version of 8.8. Additionally, we will

be expanding the footprint of the financial system to include Project Costing, Project Management and
E-Procurment functionality. The existing financial system is a PeopleSoft application and will asmain
such with the upgrade. The applications for the additional functionality being added will be determined
durning the solution procurment process.

Solution Procurement Status:

PreRFP

Solution Implementation Status:

Not Started

Il BUSINESS VALUE

Goal 1- Current accounting system was implemented in 2001 and was upgraded to its current version in
2007. The purpose of this part of the project is to upgrade the system to the most current supported
version. Functions performed by all departments acrosegjaivernment in this system include:

V Appropriation control and tracking

Grant award tracking
Accounts Payables
Billing and Receivables
Asset Management
Financial Reporting

< <K<K KL

Goal 2¢ The State of Vermont currently has no standard process or universal sisfdate to manage
Capital and Information Technology Projects. The objective of this effort is to bring transparency,
standardization and industry best practices to the way the State manages and reports on these projects.
Primary departments benefitingdm this effort will be the Agency of Transportation, the Department of
Buildings and General Services, the Department of Information and Innovation, the Agency of Human
Services and the Agency of Natural Resources. A statewide Project Costing and Mamagstam will
provide:
V a2RSNYATIGAZ2Y 2F OFLAGEE Fdzy RAy3a NBljdzSaida | yR
capital bill.
V More accurate financial estimating and scheduling.
V Ability to better analyze financial status and project risk earlier in the prdijeatycle allowing
for a timelier contingency response plan.
V Automated tracking and monitoring of project scope, project budget and project schedule.
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V Single point of entry for all data, eliminating duplicate entry and variances between
disconnected systas.

V Automation of federal reporting process with Federal Highway Administration (FHWA) to draw
down federal funds.

V Real time audit of actual costs vs. budgeted costs.

Real time status reports.

V Remote web access to project information, which is criticdlld2 2 SOG4 Y I y I 3ISNRa a
field.

<
[atN

Goal 3¢ Implementan B N OdzNBYSy G {@aidSyYy GKFG oAff AyiS3aNFGS
system and Project Costing/Management System.
E-Procurement means to conduct some or part of the procurement functiom theeinternet; it implies
LRAYG YR Of A0l 06dz2 FYR AKALI AYGSNYySi (SOKyz2ft23e@
current purchasing process is largely manual, paper based with limited transparency and spending
analysis capability. The moveamew system will:

V Provide increased visibility into the procurement process, contract awards, proposals and

pricing for all personal services and commodity contracts.

V Promote open, fair and equal access to business opportunities by providing greatiityisiio
GKS {GF4GdSQa LINRPOAdINBYSyid ySSRao

V Establish an electronic repository for all procurement related data including financial data and
vendor performance data.

V Provide greatly enhanced-imouse tracking and approval process for all contracts to achieve
consistent policy compliance.

V Improve vendor relations with options for selértification of bib opportunities; provide vendor
portals, catalog hosting and shopping capabilities for state departments, electronic bidding, bid
evaluations and significanéport and analytical functionality.

. PROJECT MANAGEMENT APPROACH

In addition to the project oversight that DIl will be providing through their Project Management Office,

we also intend to hire a full time dedicated, certified project manager to manageptbject for the

State. This resource will be hired either via personal services contract or through the Department of
Human Resources as a limited services position. Additionally, we will require the vendor chosen to work
with us on this project to prade a full time, dedicated, certified project manager as well. Supporting
GKS {dF3SQa tNr2SOG alyl3ISNIgAatt o06S {dGdFIGS t Nr2SOi
Current Status: We are actively researching our options for having our ERP hardware aratiapgli

hosted and managed by a third party. If this is the direction we ultimately choose to go in, we want to
make sure the transition occurs at the least disruptive and most cost effective time within this project.
Once this key decision is made, ithwrive our next steps. If we have our ERP and applications hosted,

we will work with that same vendor to upgrade our PeopleSoft financial application for us. If we choose
not to move to a hosted enviroment, we will issue an RFP for services to haRPeapieSoft financial
application updated on our hardware as we have in the past and then proceed with the other phases of
the project.
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V. SCHEDULE OF MAJOR MILESTONES

Milestone Target Date Current Status
Project Start FY15
Requirements Gathering Pyect - Start February 10, 2015 Completed
Project Plan Completed
Infrastructure Assessment Completed
Data Integrity Assessment Completed
Requirements Traceability Matrix Completed
Readiness Assessment Completed
Recommendation and Next Steps Competed
Comparison of Needs of State Completed
Entities
Requirements Gathering ProjeetFinish October 2015 Completed
PeopleSoft Upgrade November 2017 Future
Project Costing Solution November 2017 Future
Project Management Solution November 2017 Future
E-Procurement Solution January 2018 Future
Project Complete December FY201 Future
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V.

ESTIMATED PROJECT (23S

$6,000,000

$5,000,000

$4,000,000

$3,000,000

%)
S
o
IS
o
[
S
c
c
<

$2,000,000

$1,000,000

$0

Requirements Gathering
VISION Upgrade

z Project Costing Implementation

= Project Management Implementation
E-Procurement Implementation

Project Over-Sight and Mgt

FY15

$756,000

$0
$0
$0
$0
$0

$450,000
$300,000
$600,000
$33,711

FY16

$1,000,732

$0

$3,
$1,
$1,
$1,

$404,533

FY17
$0
402,847
908,891
179,075
041,862

$0

Fiscal Year

Fv18

$1,832,541
$2,238,234
$1,414,901
$1,250,234
$404,533

$441,985
$279,522
$273,931
$168,556

Totals
$1,756,732
$5,235,388

$5,039,109
$3,173,498
$3,166,027
$1,011,333

Estimated Project Costs FY15 FY16 FY2017 FY2018 FY2019 Totals
Requirements Gathering $756,000| $1,000,732 $0 $0 $0| $1,756,732
VISION Upgrade $0 $0 | $3,402,847| $1,832,541 $0 | $5,235,388
Project Costing
Implementation $0| $450,000( $1,908,891 $2,238,234] $441,985| $5,039,110
Project Management
Implementation $0| $300,000| $1,179,075 $1,414,901 $279,522| $3,173,498
EProcuement
Implementation $0| $600,000] $1,041,862 $1,250,234| $273,931| $3,166,027
Project Oversight and
Management $0 $33,711| $404,533| $404,533| $168,556| $1,011,333
Total $756,000 $2,384,443 $7,937,208 $7,140,443 $1,163,994| $19,382,088
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VI. ESTIMATED ANNUAL ®BERATING COSTS

Estimated Annual Operating Costs

$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0
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o
<
—
=
o
(@)
—
<
)
zZ
P
<

15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38

= Current Operating EBALiROperating Costs

Current Operating Costs include
1 Current operating costs include approximately $2.1 million a year for the VISION Financial
Application and approximately $1.0 million a year for the current STARS Project Costing system.
New Solution Operang Costs include:
1 We expect the future ongoing operating cost of the upgraded PeopleSoft Financial Application, the
Project Costing and Project Management modules and-BroEurement system to cost
approximately the same as we spend today on our findrapalication and the STARS system. We
expect moving to a Managed Services agreement will reduce our current $2.1 million annual
operating cost for the PeopleSoft financials application and the current operating costs associated
with the STARS Project @ng system will be eliminated. We believe these two areas of savings will
be sufficient to cover the new annual costs associated with the new Project Costing and Project
Management modules as well as thdEcurement system.

14| Page

Estimated Annual Operatin@osts
Fiscal Year Current Operating Costs New Operating Costs
2015 $3,100,000 $0
2016 $3,100,000 $0
2017 $3,100,000 $0
2018 $3,100,000 $0
2019 $0 $3,225,240
2020 $0 $3,289,744
2021 $0 $3,355,539
2022 $0 $3,422,650
2023 $0 $3,491,103
2024 $0 $3,5%60,925
2025 $0 $3,632,143
2026 $0 $3,704,786
2027 $0 $3,778,882
2028 $0 $3,854,459
2029 $0 $3,931,549
2030 $0 $4,010,179
2031 $0 $4,090,383
2032 $0 $4,172,191
2033 $0 $4,255,635
2034 $0 $4,340,747
2035 $0 $4,427,562
2036 $0 $4,516,113
2037 $0 $4,606,436
2038 $0 $4,698,564




VII. TOTAL COSTS BY FISCA'EAR (PROJECT + BRATING COSTS)

< $10,000,000

< $6,000,000

$4,000,000

Total Costs by Fiscal Year (Project and Operating Costs)
Fiscal
Year Current Operating New Operating Project Total
15 $3,100,000 $0 $756,000 $3,856,000
16 $3,100,000 $0 $2,384,443 $5,484,443
17 $3,100,000 $0 $7,937,208 $11,037,208
18 $3,100,000 $0 $7,140,443 $10,240,443
19 $0 $3,225,240 $1,163,994 $4,389,234
20 $0 $3,289,744 $0 $3,289,744
21 $0 $3,355,539 $0 $3,355,539
22 $0 $3,422,650 $0 $3,422,650
23 $0 $3,491,103 $0 $3,491,103
24 $0 $3,560,925 $0 $3,560,925
25 $0 $3,632,143 $0 $3,632,143
26 $0 $3,704,786 $0 $3,704,786
27 $0 $3,778,882 $0 $3,778,882
28 $0 $3,854,459 $0 $3,854,459
29 $0 $3,931,549 $0 $3,931,549
30 $0 $4,010,179 $0 $4,010,179
31 $0 $4,090,383 $0 $4,090,383
32 $0 $4,172,191 $0 $4,172,191
33 $0 $4,255,635 $0 $4,255,635
34 $0 $4,340,747 $0 $4,340,747
35 $0 $4,427,562 $0 $4,427,562
36 $0 $4,516,113 $0 $4,516,113
37 $0 $4,606,436 $0 $4,606,436
38 $0 $4,698,564 $0 $4,698,564
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VIII. EUNDING RECEIVED & FUURE REQUESTS

Project Funding:

The table below outlines the funding received for this project and the anticipated sources of future
Fdzy RAy3d 20SNJ 6KS LINP2SOGQa Rdz2NI GA2y ®

FY Project Funding Description Amount Fuure
Source Received  Request
to Date Amount
15 Act 40 of 2011 Capital Construction and State Bonding $2,584,618
16 Act 26 of 2016 Capital Construction and State Bonding $5,000,000
17 Act 26 of 2016 Capital Construction and State Bonding $9,267,470
18 Capital Bill CapitalConstrution and State Bonding $2,530,000
TOTAL $16,852,088 $2,530,000

Cdzy RAY3 FT2N)J bS¢g {2fdziAz2yQa hLISNIGAy3 /2ady
The tabvle below outlines the funding that has been received and the anticipated sources of future
Fdzy RAYy 3 F2N (KS ng®dgs overits egieitad yiferycle.2 LIS NI { A
FY Operating Description Amount Future
Funding Received Request

Source To Date Amount

19-38 Internal Cost of new system will continue to be
Service Fund | back charged to all departments based
on a federally approwt cost allocation
methodology.

$0 $78,364,830

Cdzy RAY3 F2NJ / dINNByiG {2fdziaA2yQa hLISNIGAy3a [/ 2aGY

The table below outlines the funding that has been received and the anticipated sources of future
funding for the remaining life of the current solution.

FY Opeating Funding Description Amount Received Future Request
Source To Date Amount
15 Internal Service Fund | Funding is through an annual charge back to
departments based on a federally approved cos 2,100,000 $0
allocation methodology.
15 Transportation kind The Transportation Fund coves the cost to
maintain the STARS system L[0T i
16 Internal Service Fund | Funding is through an annual charge back to
departments based on a federally approved cos $2,100,000 $0
allocation methodology.
16 Transpotation Fund The Transportation Fund covers the cost to
maintain the STARS system $1,000,000 $0
17 Internal Service Fund | Funding is through an annual charge back to
departments based on a federally approved cos $2,100,000 $0
allocation methodology.
17 Transportation Fund | The Transportation Fund covers the cost to
maintain the STARS system $1,000,000 $0
18 Internal Service Fund | Funding is through an annual charge back to
departments based on a federally approved cos $2,100,000 $0
allocation methodology.
18 Transportation Fund | The Transportation Fund covers the cost to
maintain the STARS system $1,000,000 $0
TOTAL $12,400,000 $0
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IX. PROJECT RISKS

The most significant risks to date are as follows:

Risk Mitigation Plan
Assigning the correct subjematter Project funding received to date includes
experts to project. funding for departments directly involved

in the project to add temporary or limited
service positions or allow overtime to
cover assignments of those employees
dedicated to project.

Selecting the appropriate software solutig We have completed an extensive
for Project Costing, Project Management requirements gathering effort that clearly
and EProcurement. identifies and prioritizes the requirements
needed in a new software solution.
Communicating goals and objectives of A key part of our project management
project to our employees and preparing team is our Change Management Directd
them for the changes that will occur in This posibn is responsible for our project
how our business will be conducted in the communications and training plans.
future.

X.  PROJECT PERFORMANCE TREND

Project performance is measured by adherence to Scope, Schedule and Budget. Color indicators are
used to show performance trends:

@GI88h= Ontarget; Yelow = Significant issues with plan to resol[@@i= Significant Issues.

Monthly Performance Indicators:
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Project Name: | DIl Voice Over Internet Protocol (VO)JP
Report Creation Date: 12/23/15 | Agency/Department: | AOA/DII
Dollar Amount of Funding Request Coming to the Legislature this Ye\ $0

l. PROJECT INFORMATION

Description:

Transition the State telephone system from traditional ldive phones to modertigh speed digital
communication phones and upgrade the supporting telecommunications infrastructure. The new phone
system will enable the State to reduce overall telephonise and equipment costs, as well as allow
flexibility for State employees to use these services remotely (for disaster recovery and telecommuting).

Solution Procurement Status:

Contract
Signed

Solution Implementation Status:

In Progress
Partially
Implemented

Il. BUSINESS VALUE

Objective 1 Reduce the cost of telecommunications services inclusive of botHila®land cellular
devices for State Government.

a) Reduce net operational costs by at ~ 25% annually upon completion of this project.
b) Eliminate unnecessary redundancy of sewice

Objective 2 Have the infrastructure and service capabilities to deliver cost effective
telecommunications services to the new Waterbury State complex.

Objective 3 Keep pace with current telecommunication standards by replacing legacy technologies.

b) Be no less secure than the current system.

c) Deliver a user experience comparable to the current telephone system in term of voice quality, speed
of connection (called latency), ease of use, etc.

d) Technical staff will be trained in security awarerna$sr to implementation at each site.

e) Satisfy/support business and regulatory requirements pertaining to VolP security.

Objective 4 Position the State of Vermont for future technology services.

a) Implement system that allows for combining addibtelecom functionality into one solution/digital
infrastructure (called Unified Communications).

b) Offer a flexible dial plan option.

c) Increase capability to measure call activity.

d) Eliminate the need for desk phones for some users.

e) Increase mobty for users.
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. PROJECT MANAGEMENT APPROACH

The project is being be ananaged by a Project Manager employed by the vendor along with a certified
Project Management Professional from DII.

There will be approximately 120 different site installationsctEinstallation will be executed in these
stages: Site Analysis, Site Design & Configuration, Site Installation, Site Testing/Verification.

The Independent Review offering additional information can be accessed vimkhis

V. SCHEDULE OF MAJOR MILESTONES

Milestone Target Date Current Status
Project Start November 2014 Done
Project Charter February 2015 Done
RFP Posted December 2014 Done
Sign Vendor Contract 7/31/2015 Done
Technical Solution Design September 2015 Done
Deployment Plan September 2015 Done
Pilot Site Install (DII) October 2015 Done
Waterbury Installations Dec. 2018April 2016 Future
Year 1 Implementations completed July 2016 Future
Year 2mplementations completed July 2017 Future
Year 3 Implementations completed July 2018 Future
Project Complete July 2018 Future

V. PROJECT COSTS

Project Funding = $]§888'8887 O DIl Project Management
Communications & $800.000 | B Installation & Confiaurati
Information $700:OOO | nstallation ontiguration
Technology Fund $600,000 - @ Telephones and Equipment
(22%) and Demand| ~ $506-900
Billing Fees (78%) $300.000 -
$200,000 -
$100,000 -
$0 -
FY16 FYy17 FY18
O DIl Project Management $100,300 $88,500 $11,800
B Installation & Configuration $78,758 $20,425 $10,650
@ Telephones and Equipment $711,874 $726,006 $247,394

1 Implementation costs will be incurred FYEB18.
o FY16 Total = $890,932
0 FY17 Total = $834,931
o FY18 Total =269,844
o Grand Total for Project Costs = $1,995,707
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VI.  _ANNUAL OPERATING COSTS

Operating Funding =
100% Demand Billing Fees

$4,000,000 -

$3,500,000 - @ Current Solution

$3,000,000 .

$2.500.000 - B VOIP Solution

$2,000,000 -

$1,500,000 -

$1,000,000 -

$500,000 -
$0 1 FY15 FY16 FY17 FY18 FY19 FY20 Fy21 FY22

B Current Solution $3,507,512 | $3,232,159| $1,890,805| $1,213,618| $386,668 $292,063 $294,241 $296,474
@VOIP Solution $0 $178,111 | $852,060 | $1,239,631| $1,748,654| $1,784,668| $1,821,612| $1,859,511

Current Operating Costs include

1 Landline telephone services, support and equipment from FairPoint, Inc.
1 DIl Telecom staff (4.5 FTES)

New Solution Operating Costs include:

1 VOIP phone service, support and equipment from NWN (new VOIP vendor).

1 DIl Telecom Staff (reduced from 4.5 FTEs to 2.5 FTEs by the end of FY18). The support to be

provided by NWN as part of the annual maintenance agreement will enable the State to

reduceour support staff.

Amortized Costs to refresh the network equipment as related to VOIP and the VOIP phones.

Landline telephone services and equipment from FairPoint, Inc. to support elevator and

alarm (smoke and security) phones. The FCC requires ¢neseyency phones to be land

lines (These costs remain in Current Solution in table above).

1 Landline telephone services for State office locations that only have 1 to 2 phones. In these
cases, it would not be cost effective to install the VOIP infrastrecat these locations.

(These costs remain in Current Solution in table above).

1 Updates to be in compliance with 911 emergency responder codes. As a result of this
upgrade, when someone at the State dials 911, the emergency responder will know their
spedfic location at their address (e.g., floor number and room number). Currently only the
address is provided. This enhancement could literally be a life saver!

= =
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VIl. TOTAL COSTS BY FISCA'EAR (PROJECT + BRATING COSTS)

FY | Current Operating VOIP Operéhg VOIPProject Costs Total

15 $3,507,512 $0 $0 $3,507,512
16 $3,232,159 $178,111 $890,932 $4,301,202
17 $1,890,805 $852,060 $834,931 $3,577,796
18 $1,213,618 $1,239,631 $269,844 $2,723,093
19 $386,668 $1,748,654 $0 $2,135,322
20 $292,063 $1,784,668 $0 $2,076,731
21 $294,241 $1,821,612 $0 $2,115,853
22 $296,474 $1,859,511 $0 $2,155,985

VIIl. EUNDING RECEIVED &EQUESTED

Project Funding The table below outlines the funding received for this project and the anticipated

sources of future funding ovektS

FY Project Funding Source

LINE2S0GQa

Description

RdzNI GA2Yy ®

Amount Future
Received

to Date

Amount

Request

16 Demand Billing Fee | State entities are billed by DIl for their | $222,966 | $222,966
telecommunication services.

16 Communications & | DIl began saving a percentage of the $222,500 | $222,500

Information demand service fees (charged to other
Technology Fund | state entities for telecommunication

services) in this fund to be used for futur
telecomm modernization initiatives.

17 Demand Billing Fee | See aove $0 $834,931

18 Demand Billing Fee | See above $0 $269,844

Cdzy RAy3 FT2NJ bSg

NEOSAODSR

)

expected lifecycle.
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16 | Demand Billing Feq State entities are billed by DIl for their | $178,111 $0
telecommunication services.

17 | Demand Billing Feg See above $852,060
18 | Demand Billing Feg See above $1,239,631
19 | Demand Billing Feg See above $1,748,654
20 | Demand Billing Feg See above $1,784,668
21 | Demand Billing Feqg See above $1,821,612
22 | Demand Billing Feg See above $1,859,511
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The table below outlines the funding that has been received and the anticipated sources of future

TdzyRAy3 27

FY Operating Funding

Source

0KS Odz2NNBy i

Description

azftdzianz2yQa

Amount
Receied

2LISNF GAy3 O2aida

Future
Request

To Date

Amount

15 | Demand Billing Fee State entities are billed by DIl for their | $1,753,756 | $1,753,756
telecommunication services.
16 | Demand Billing Feg See above $3,232,159
17 | Demand Billing Feg See above $1,890,805
18 | Demand Biing Fee | See above $1,213,618
19 | Demand Billing Feg See above $386,668
20 | Demand Billing Feeg See above $292,063
21 | Demand Billing Fee See above $294,241
22 | Demand Billing Fee See above $296,474

IX. PROJECT RISKS

The most significant risks to dateeaas follows:

Inadequate Project Resourceswith several large statewide projects in progress, there was a concern
about maintaining adequate DIl staffing for this project. This has been mitigated by identifying specific
tasks for each DIl division apdblishing them on an agreagbon basis and instituting regular cheick
meetings between the DIl Project Managers.

Deadline for Waterbury Complex installationsfhe biggest risk that faced this project was the ability to
provide VolIP service in time support the move to the new Waterbury State Office Complex. The
likelihood of this risk occurring has significantly decreased over the last several weeks. Deadlines for
project tasks related to the Waterbury installation are completed or on schedule.

X.  PRAIECT PERFORMANCE TREND

Project performance is measured by adherence to Scope, Schedule and Budget. Color indicators are
used to show performance trends:
@GI88h= Ontarget; Yellow = Significant issues with plan to resol[@i= Significant Issues.

Monthly Performance Indicators: November 2014 (Start of the Project) to November 2015
Dec'14| Jan'15| Feb'15| Mar'15 | Apr'l5 | May'15| Jun'l5| Jul'l5| Aug'l5| Sep'l5| Oct'15 | Nov'l5

Scope turned yellow due to egoing
discussioson the design and
approach to services.

I LINA £ Qwm pThelpijeciaittiedul@ tumed yellow as a result of
contact signing taking longer than planned.

Wdzf @ Qwmp The achdd@eiconfihuen 1 be yellow due to a delay i
an equipment delivery and a pending decision ahied party service
provider.




THE PROJECT |

Project LIB Vermont Automated Library System
Name
Agency Administration Department | Libraries Report Date | 1/13/2016
Implement new system to replace the aging Vermont Autorddtdrary System (VALS) for statewide
resource sharing among libraries and for the statewide union library catalog. Current vendor SIRSI n{
Description | supports VALS.
Project Initiating Number of Months Project has been in Not Started
Phase Progress

BUSINES VALUE TO BE ACHIBV

'H Cost SavingsOver the lifecycle of the new solution, the total costs will be less than the current solution.

'H Customer Service Improvementmplementation of thenew solution will result in a new or improved
Customerservice or services.

'H Risk Reduction Implementation of the new solution will reduce risk to the State (e.g., by replacing
Outdated technology that is difficult to support, improving data or access security, etc.

i Compliance The new solution meeta previaisly unmet State or Federal compliance requirement.

LIFECYCLE INFORMATIO

Solution

Lifecyclein

Yrs.

ESTIMATED 5 YEAR TOEY120)

Lifecycle Costs (total of all costs ove

lifecycle) $2,38104000

PROJECT PERFORMARNRIEND

Percentage of Time the Project has been Yellow

Project Performance Indicator as of this repdate

Vear | PolectCosts | MO e Operating Costs e
FY16 $552,414 ﬁltoaries:/;?; 80019.00 $344,430 ﬁl?riesﬁiotﬁgo.oo
FY17 ﬁl?rtresﬁfé cf)J/cc:o.oo $354,763 E?riesﬁioézgo.oo
FY18 ﬁl?rtresﬁfé cf)J/cc:o.oo $365,406 E?riesﬁioézgo.oo
FY19 ﬁl?rtresﬁfé cf)J/cc:o.oo $376,368 E?riesﬁioézgo.oo
FY20 E?rt}es(g?é c3)/21).00 $387,659 E?rt»esﬁtiof;/ggo.oo

INDEPENDENT REVIEEPRRT ON EPMO WEE3IT
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Project Name: \ TaxIntegrated Tax System
Report Creation Date: 12/4/15 | Agency/Department: | AOA/Tax
Dollar Amount of Funding Request Coming to the Legislature this Ye\ $0

l. PROJECT INFORATION

Description: This project will deliver an Integrated Tax System (ITS) that is a comruéf¢iad-shelf
(COTS) system to the Vermont Department of Taxes (VDT).

The Vermont Department of Taxes has been using three different platforms, includ®g0s
mainframe, as well as a separate data warehouse, to administer over two dozen tax types. The
Department must maintain numerous interfaces, some relying on manual interventions. Taxpayer
service and compliance efforts suffer.

All Vermont taxes, fioctions and funds will be consolidated into this new Tax sytem. The COTS software,

software integration services, hardware to operate the software, hosting services, warranty, and on
going operations and maintenance activities are all within the scopkifprocurement.

Contract
Signed

Solution Procurement Status:

Solution Implementation Status:

In Progress

Partially
Implemented

Il. BUSINESS VALUE

The driving decision to pursue a new tax system are to:

Consolidate all taxes and associated functions into a single system.

Provide a singleiew of a taxpayer.

Consolidate all major tax types into a single solution with an integrated accounting system.

Provide a robust web interface for taxpayers to file returns, make payments,and obtain

Information about their accounts.

Provide a collectionand billings function.

Have longterm capabilities to easily expand to include future tax types.

Serve as a catalyst for the review and elimination of manual workflows and operations.

Expand and improve reporting capability.

Increase revenue to the VDT tlugh discovery of unpaid or underpaid financial obligations.

10 Expand capcity for concurrent use/access to the system for both internal users and external
customers.

PN PE

© N O
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.  PROJECT MANAGEMENT APPROACH

Project Management:The primary Project Manager is emplaolyBy the vendor (Fast Enterprise). He is

a certified Project Management Professional and has experience implementing the same software in
multiple states. VDT created a new Project Director position within VDT to work with the FAST PM. The
individual that was hired for the Proejct Director role assumed a different role within VDT in June 2015.
The current Project Director responsibilities are split among three VDT employees, with the Deputy
Commissioner of VDT being primarily accountable.

Project Appoach:

The system will be implemented in 4 deployments by tax types pageriod of 4dyears.

Corporate
and Business Personal Warranty
Income Income Tax Support

FY19
&
FY20

V! Vs
} FY15 - FY16 - FY17 . FY18

All remaining

Sales & Use, Meals & Misc. Taxes Suppért at
Rooms fixed price
level Vermont
chooses

Corporate and Business Income Tax (Deploymenwvas completed December 2014 (less than one year
after the contract signing). Corporate and business income taxes were migrated from the Oracle ETM
system to the new system. This alleavVVDT to offer online filing of corporate and business income tax
for the first time. For the 2015 tax year, VDT is mandating the online filing of Corporate Income,
Business Income, and Fiduciary Income taxes when prepared by a tax preparer.

Meals & R@ms, Sales & Use, Payroll Withholding, Fuel Gross Receipts, Premium Insurance, Captive
Insurance, Fiduciary, Bank Franchise and Health Care Claims Taxes (Deploymemt Bye

November 12, 2015. This deployment involved conversion of a total of niese teom our Advantage

Revenue and manual processing systems into VTax. With this install, VTBizFile has been replaced. Users
will get a prompt with a secure code that will take them to register in myVTax-\W@&izFile users will

receive the registratio instructions in the mail.

Personal Income TafDeployment 3)begins in January 2016 and involves the conversion of individual
income tax. Go live is scheduled for November 2016. By January 2017, the bulk of our processing will
be in VTax and most taapers will have access to myVTax. At that point, VDT will be able to turn off its
Advantage Revenue legacy system.

All remaining miscellaneous Taxes and the remaining billing and collection functions (Deployment 4)

will be converted in November 2017. thiat point, the goal of a truly integrated tax system will have
been achieved.

The Independent Review offering additional information can be accessed viakios the Enterprise
Project Management Office website.
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IV. SCHEDULE OF MAJOR MILESTONES

Milestone

Target Date

Milestone Status

Project Start June 2012 Complete
RFI Posted 7/20/2012 Complete
Business Case 1/18/2013 Complete
RFP Posted 5/6/2013 Complete
Independent Review 1/16/2014 Complete
Sign Vendor Contract 1/10/2014 Complete
Vendor (FAST) on site 1/19/2014 Complete
Project Charter 2/14/2014 Complete
Project KiclkOff Meeting 2/14/2014 Complete
Enterprise System Design 2/14/2014 Complete
Project Planning 1/21/2014- Complete
2/18/2014

5SLX 28YSyid m 6da/ 2 12/8/2014 Complete
5SL) 28YSyid H 0aG¢N 11/12/2015 Complete
5SLJ 28YSyl o o0at S 11/7/2016 Future

5SLX 28YSyid n odGaah 11/6/2017 Future

Project Complete November 2017 Future

Warranty Period Ends 11/6/2019 Future
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V. ESTIMATED PROJECT CB3S

$7,000,000
@ Discounts for Early Payment
$6,000,000 O Tax System License Fee
B System Configuration
$5,000,000 O Holdback Payables to Vendor
$4,000,000
$3,000,000
$2,000,000
$1,000,000 I —
$O -1
$1,000,000
FY14 FY15 FY16 FY17 FY18 FY19 FY20
@ Discounts for Early Payment ($395,000) ($315,000) ($610,000
O Tax System License Fee | $4,200,00( $0 $0 $0 $0 $0 $0
B System Configuration $348,750 | $4,504,684 $6,200,001 $3,061,251 $1,385,313 N/A $0
O Holdback Payables to Vendd $0 $0 $0 $0 $0 $2,000,000$2,000,000

A Payments to the vendor are deliverables based

A The total maximum Fast contract cost is $28.6 million ($23.7 million for Project Costs + $4.9 million
for Maintenance and Support for FY41BY19). VDT negotiated a discount for early payments and
have already benefited from this in FY14, 15 and hé.dabove table reflects a discount of $395,000
2y GKS O02ai 2F (GKS ¢l E {@aiGSY IyR RA&aO2dzyia 27 ¢
services. These discounts were obtained by VDT making early payments to the vendor.
A VDT negotiated holding backee Holdback Payables to Vendor in the chart above) 4 million dollars

in vendor costs until the new system is fully implemented and functional. Half of this amount (2
million dollars) will be due FY19 and the other half in FY20 as shown in the graph above.
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VI. ESTIMATED ANNUAL OPERATING COSTS

ONew System @OId System

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

e W A R

$0

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
ONew System $357,720 $856,707 $1,028,079 $1,238,079 $1,438,079 $1,438,079 $1,588,079 $1,588,079 $1,588,079 $1,588,079

@0Id System $2,224,304 $2,032,717 $1,611,416 $1,262,668 $51,260 $101,260 $151,260 $151,260 $151,260 $151,260

A New System costs include vendor Maintenance and Support and Hardware. See the breakout of
these costs on the next page. Note the above chart does not include the optional enhanced
Maintenance & Support that VDT majgtain in FY18 FY23 at an additional cost of $500,000 per
year (shown iryellowon the graph on the next page). The contract has locked in the pricing for this
SYKFYyOSR &adzZlJLl2NIi® +#5¢ 62y QG YIFI1S F FAYyLFf RSOA&AA:

A 0Old System costinclude:
A Software and support costs for Oracle Enterprise Tax Management (ETM), Advantage and
the RSI Data Warehouse. All three will be replaced by the new Tax system.
A Eservice costs for VTBizFile (being replaced), VTPAY (ACH debit functionaiity is be
replaced but credit card processing will continue through the VIC) and IVR phone Line (some
functionality will be replaced, but not all).

A The staff costs to support both systems are estimated to be the same and are therefore not
reflected in the abovehart.
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Breakout of New SysterfdperatingCosts:

$1,500,000
$1,000,000
$500,000 I I
o ull ool ol o o ool
FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
m Hardware  ® Maintenance & Support Optional Enhanced Maintenance & Support
Optional Enhanced
FY Hardware Maintenance & Support Maintenance & Support
14 $107,720 $250,000
15 $356,707 $500,000
16 $278,079 $750,000
17 $238,079 $1,000,000
18 $238,079 $1,200,000 $500,000
19 $238,079 $1,200,000 $500,000
20 $238,079 $1,350,000 $500,000
21 $238,079 $1,350,000 $500,000
22 $238,079 $1,350,000 $500,000
23 $238,079 $1,350,000 $500,000

VIl. TOTAL COSTS BY FISCAYEAR (PROJECT + BRATING COSTS)

FY Current New Project Discount for Total
Operating Operating Early
Payment

14 $2,224,304 $357,720 $4,153,750 | ($395,000) $6,735,774
15 $2,032,717 $856,707 $4,189,685 ($315,000) $7,079,109
16 $1,611,416 $1,028,079 $6,200,001 | ($610,000) $8,229,496
17 $1,262,668 $1,238,079 $3,061,251 $5,561,998
18 $51,260 $1,438,079 $1,385,313 $2,874,652
19 $101,260 $1,438,079 $2,000,000 $3,539,339
20 $151,260 $1,588,079 $2,000,000 $3,739,339
21 $151,260 $1,588,079 $1,739,339
22 $151,260 $1,588,079 $1,739,339
23 $151,260 $1,588,079 $1,739339
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VIII. FUNDING RECEIVED &UTURE REQUESTS

Project Funding

The table below outlines the funding received for this project and the anticipated sources of future
Fdzy RAy3d 20SNJ 0KS LINP2SOGQa Rdz2NI GA2y ®

FY  Project Funding Source Description Amount Paid  Future Amount to
to Date be Paid
14- | Modernization Fund See Description in text $9,930,000
16 below table
15 Tax Benefits Revenue from increased ta  $258,804
collection due to partial
implementation of the new
system was used to pay
Fast. See additional info in
text below this table.
16 | Tax Benefits Same as above $984,449
16 Modernization Fund, Future costs will be covere $2,760,183
Tax Benefits & by a combination of these
Discounts sources with the specific
amounts being TBD.
17 | Modernization Rind, Same as above $3,061,251
Tax Benefits &
Discounts
18 | Modernization Fund, Same as above $1,385,313
Tax Benefits &
Discounts
19 | Modernization Fund, Same as above $2,000,000
Tax Benefits &
Discounts
20 | Modernization Fund, | Same as above $2,000,000
Tax Benefits &
Discounts
] Totals $11,173,253 |  $11,206,747

¢KS ¢IE /2YLWziSNI {840GSY az2RSNYyAT I GA2y CdzyR 6GKS a
part of the enhanced revenue gained through modernization of processes at the Departnientasf

O0KS a5SLINIYSYydGéeov (2 NBAYGBSad Ay FdzZNIKSNI Y2RSNYA
of 2015 there was an additional appropriation of $15.5M to carry through FY 2024.

The Modernization Fund is the vehicle by which tax modernizatiojects pay for themselves

vendors are paid only after the Department uses the new tools to collect from taxpayers who otherwise

would escape their tax liabilities.

The basic structure has remained where enhanced revenue from projects have be@&0/&dlit

between the Modernization Fund and the General Fund. Prior to the VTax project, two modernization

projects contributed to the Fund, a small data warehouse designed by the Department and a

comprehensive data warehouse designed and installed by agriexmed tax vendor, Revenue
{2tdziAz2zya LyOd oaw{Lé0®d w{L A& LIAR FTNRBY (KS az2RS
2016. The main investment objective for the Modernization Fund is VTax, which itself will generate

additional revenue neessary to pay the vendor under its contract.

An independent review of the FAST bid (i.e., the selected vendor), utilizing-lberedit analysis with

very conservative assumptions, concluded that overtéreyear life of the VTax project, Vermont will
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realize $36M in increased revenue over and above vendor payment. After FY 2024, the General Fund
gAft NBIL GKS SYGANB o0SySTAG 2F GKS 5SLINIYSYidQa

The increased tax revenue will be due to the gerien of undiscovered and delinquent tax revenue

and cost efficiencies derived from using the new Tax system. The new system has a proven track
recorded in delivering these benefits in multiple states such as CA, MN and NM. Baselines for revenues
were estdlished by VDT prior to the start of the project. On a quarterly basis, VDT will assess actual
revenue as compared to the baseline and use 80% of the additional revenue to make payments toward
their obligation to the Vendor for the software and vendor\dees.

Cdzy RAY3I F2NJ bSg {2fdziA2yQa hLISNIGAYy3I [/ 2ai
The table below outlines the funding that has been received and the anticipated sources of future
Fdzy RAYy3 F2NJ 0KS yS¢g az2fdziazyQa 2LISNridAy3a O2aia 20

Operating Description Amount Paid Future Amount
Funding Source To Date to Be paid
14-15 | Modernization To pay folFAST Maintenance & $750,000
Fund Support
16-19 | Modernization Same as above $4,150,000
Fund
20-23 | General Fund VDT Operational Budget to pay $5,400,000
for Fast Maintenancé& Support
SubTotal Subtotal of amounts payable to ~ $750,000 $9,550,000
FAST
14-16 | Modernization For Hardware Costs $464,427 $278,079
Fund
17-19 | Modernization For Hardware Costs $ 714,237
Fund
20-23 | General Fund VDT Operational Budgetifo $952,316
Hardware
SubTotal Subtotal of Hardware Costs $464,427 $1,9446,632
I o [ $1214427 | $11,494,632

Breakdown of Amount Owed to FAST:
$28,600,000Cost of System plus Maintenance & Support through FY19
$ 5,400,00QCost of Maintenance &upport through FY23
- $10,680,0000mount Paid from the Modernization Fund
-$ 1,243,253mount Paid from Increased Tax Revenue
- $ 1,320,00@iscounts Receivefdr Early Payment
$20,756,747 Due to FAST

$7,206,747or System Configuration
$4,000,000Holdback Payables
$4,150,00C0r Maintenance & Support FY4®
$5,400,00C0r Maintenance & Support FY2Z3
$20,756,747
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The table below outlines the funding that has been received and thieipated sources of future
funding for the remaining life of the current solution.

FY Operating Description Amount Future
Funding Received Request
Source To Date Amount
14-23 | General Fund | VDT Operational Budget $5,062,729 | $2,825,936
IX. RISKS

The biggst risk for this project is VDT staffing. VDT needs enough qualified staff to participate in this
project and to maintain daily operations. VDT key staff are playing active roles in both. This risk is
burnout from these constant demands over afo@waNJ LISNA 2R 060G KS LINRP2SOGQa RdzN
staff turnover. In addition, VDT staffing decreased by ~8% in FY15 due to retirements and eliminated
positions, which has further strained resources.

In deciding to pursue this project, VDT came tod¢baclusion thanhot moving forward posed greater

risks:

A Tax payers were growing dissatisfied with the levels of service that VDT was able to provide
including the lack of ofine services. VDT staff often had to keep customers on the phone while
they che&ed two to three different systems in order to answer a question.

A It was becoming increasingly difficult to maintain systems that used outdated technology.
Specifically, it is difficult to find and retain IT staff that are experienced with outdated cemput
languages.

A The State is missing out on revenue opportunities that improved technology can help them identify
and collect.

X.  PROJECT PERFORMANCE TREND

Project performance is measured by adherence to Scope, Schedule and Budget. Color indicators are
used to show performance trends:
@BI88h= Ontarget; Yellow = Significant issues with plan to resolff@i= Significant Issues.

Monthly Performance Indicators by year since the start of the project:

2012 2013 2014 2015

Scope
Schedule
Budget

This project has been amrget for scope, schedule and budget for the entire duration of the project to
date!

Sources of InformationVDT Project Status Repottthe Project Chartethe Independent Review
Reportand theAnnual Reporbn the Tax Computer System Modernization Fund (dated 11/13/15).
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Project Name: \ AOE VADR (Longitudinal Data System (SLDS)
Report Creation Date] 1/4/16 | Agency/Department: | Education
Dollar Amount of Funding Request Congitio the Legislaturethis Year: \ $0

l. PROJECT INFORMATION

This project is to procure and implement a Software as a Solution (Saa@udinal Data System (LDS)
for the State. The LDS is needed to facilitate the collection of data in order to satisfydieaind state
educationdata reporting requirementsas well as to provide education service providers the ability to
track student progress over timen identify and replicate educator practices that contribute to student
successand to generally useatla to improve the education the state is providing each learner

Currently, AOE meets state and federal reporting and operational requirements by data which is
collected via distributed desktop Microsoft Access applications and Oracldassd forms. Tése
applications were developed by the IT Team at AOE and require substantial manual intervention and
maintenance.

The VT AOE was awarded-gezir $4.95 Million grant from the US DOE in June, 2012. Due to extended
procurement delays, VT AOE has been mgdia nacost extension through June, 2016 and it is expected

that an additional extension will be requested and granted at the end of this yides.implementation

of this cooperative agreement grant is overseen by the US DOE. The six deliverablasliebed

through this grant, via the associated Vermont Automated Data Reporting (VADR) project, are

Deliverable 1: All-H2 Schools Participating in Automated Vertical Data Collection Process by June, 2016;
Deliverable 2: Develop Statevel Operational Bxa Store; Deliverable 3: All VT DOE Data Analysis Tool

Data Loads Automated by June, 2016; Deliverable 4: Establish Enhanced Training Delivery System;
Deliverable 5: All EdFacts Submission Files Capable of Being Automatically Generated by June, 2016; and
Deliverable 6: Develop Growth Model Reporting Tool.

Solution Procurement Status:

Contract
Signed

Solution Implementation Status:

In Progress
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l. BUSINESS VALUE

Eliminatemanual compilation of data byschools: One of the goals of the VADR project is the
automation of the school based data collections for data that originates in the school district
Student Information Systems. Because this project involves integration with local school district
student information systems, this work will eliminate the current malneffort by the schools to
compile the data for state reporting.

=

2. Improve the availability of data to more effectively monitor student performance and education
program efficacyThe integration will utilize a web serviebased messaging protocol thatdheen
developed specifically for schools, which is called the School Interoperability Framework (SIF) that
will allow data to be updated more frequently at the State level. This information on student
enrollment, participation in education programs, anerformance outcomes could then not only be
used to meet reporting requirementsd dzi O2dzZ R | f a2 6S dzaSR (2 YSI adz
education system and inform local practice.

3.1 dzi2YFGS depx 2F ! hoQa OdzNWiltie daRalthiatvVT ACECCHIESO (G A 2 vV &
originates in the local student information systems, but an estimated 65% of the current workload
directly supports the data collections that this part of the project would help to automate. The
reduction in effort will allow lhe AOE to shift from compliance based operations to provide more
valueadded analysis that will help education stakeholders evaluate the efficacy of education
programs across the state.

4. Enable AOE to load and integrate data collected from third party ssee These third party data
sources would include educatiegrlated information that is not captured in student information
systems; but is submitted to AOE through other data collections. Because other peripheral systems
are generally not compatible witthe School Interoperability Framework, the direct integration of
these systems is not within the scope of the VADR project. That being said, the data, collected via
other established protocols will be loaded into the Operational Data Store and assediaata
mart tables. It is the goal of AOE to work on integrations with these other peripheral systems in the
future wherever possible.

5. Raluce risk by replacinghe Education Data Warehouse (EDWihich is no longer supported by its
vendor: The current ER/ must be replaced because the company that purchased the original
vendor has decided to discontinue this product. The SaaS LDS system being implemented via this
project offers many reporting capabilities that are able to replace what was provided vigliihé
Additionally, AOE has identified a product that was developed by the Dell Foundati&i) (Ralt is
offered to states at no charge. This-Eidapplication can operate off the data mart tables within the
OD£; providing AOE with a low cost option iteplace a valued resource for VT educators. Th&iEd
application server would still need to be installed and mapped to th€iEhta mart tables-but
the cost of doing so will involve only the cost of a server and set up of the software. The VADR
project will set in place and populate the underlying data tables that serve tfi Bashboards. This
will allow the AOE and project governance stakeholders the ability to prioritize which dashboards
should be implemented first.

6. Automate the compilation and gneration of files required to meet US DOE federal reporting
requirements Submission of these required EdFacts files occurs throughout the year. This effort
requires program staff to manually compile the data and an analyst in IT compiles the data in the
NEIljdzA NER FT2NXI G NBIdZANBR o6& ! { 5h9d adzOK 2F ! h9
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.  PROJECT MANAGEMENT APPROACH

TheAOE Project Management/Technical Leadersbipis contracted to Agilis Technology and Lisa
Gauvin. AOE was fortunate to dir\gilis Technology and Lisa Gauvin who brought with her knowledge of

+SNX¥2yiQa SRdOFGA2YIt SYPBANRYYSyd FyR SELISNRASYOS

Per the Independent Revie®@2 Y RdzOG SR a4 LI NI 2F (KAGtoRANB 2S00 Qa
Management skill sets to be qpplied to this project appears strong given prior experience with projects
2T AAYAEIFNI AaAT S FyR a02 LIS oé

The selected Contractor providing the Software as a Service solution (SaaS) is Houghton Mifflin Harcourt
(HMH). Thewre providing project management for their implementation teams who work closely with
Agilis. The Independent Review offering additional information can be accesghib irak.

The project will be implemented in phases, with work on satekverablesoccurring concurrentlyThis
phased approach has allowed an agile approach to project deliverables. The work to migrate the EDW,
initially scheduled to occur latén the project was prioritized to occur first as it became clear that the
current tool was to be retired in FY15. At the same time, the business analysis and specification design
of the vertical reporting aspects of the project have been running conctlyremensure that the

mapping of EDW data elements remains in sync with those elements to be collected via the vertical
reporting solution. Prioritizing these deliverables first will allow the migration of the EDW data into its
replacement environment, W allow local districts and their vendors time to review and implement
necessary changes to their systems to align to the refined reporting specification, and will allow AOE and
vendor project teams to move on to other project deliverables such as iatiegrthird-party data

sources, mapping and production of EdFacts reports, analysis related to the populaticfrioddd

tables, and design and implementation of the growth model reporting tool. Timing of these other
phases have been determined basadwendor resource availability and any other related project
dependencies. Testing and acceptance of deliverables occurs as each phase is cdrnméitser
Acceptance TestindgJAT) will be conductedn all phase$o ensure later phases implemented dotn

impact phases that are already operational. The next section on Schedule of Major Milestones reflect
this phased approach.
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http://epmo.vermont.gov/services/portfolio_management/reporting_metrics

IV. SCHEDULE OF MAJOR MILESTONES
Milestone Target Date Current Status

Project Start 5/6/2013 Done
Business Case Approved (BGA 7/23/2013 Done
Project Charter 6/13/2014 Done
RFP Posted 7/26/2013 Done
Sign Vendor Contract 9/15/2014 Done
Project Planning and Initiation 11/7/14 Done
Software Delivery 2/25/15 Done
Current State Documentation 7/15/2015 Done
Detailed Implemerdtion Plan 2/22/2016 In Progress
Services Infrastructure 6/13/2016 In Progress
EDW Migration 2/3/2016 In Progress
Vertical Reporting (VR) Specifications and 6/13/2016 In Progress
Build

Additional Indicators Data Mart Build 2/16/2016 In Progress
EdFacs Build 3/18/2016 In Progress
EDFI Build 4/6/2016 In Progress
Reportal Build 5/11/2016 In Progress
Growth Model Build 4/27/2016 In Progress
Final UAT 6/30/2016 Future
Prep for Pilot 6/30/2016 In Progress
Pilot 8/12/2016 Future
General Rollout 11/30/2016 Future
Project Complete 12/31/2016 Future
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V. ESTIMATED PROJECT CB3S

$2,000,000

@ Contract - HMH %2388:8887
and Agilis %,(7588,888—
W Training and $1/500.000
District Support $1,400,000

: $1,300,000

m Perpetual Licens $1.200.000-
and Hardware $1,100,000 -
$1,000,000
$900,000 -
$800,000 -|
$700,000 -
$600,000 -
$500,000 -
$400,000 -
$300,000 -
$200,000 -|
$100,000 -
$0 -

4%

FY15 FY16 FY17

O Contract - HMH and Agilis $131,813 $1,778,400 $523,300

B Training and District Support $0 $0 $1,316,003

B Perpetual License and Hardware $933,000 $0 $0

1 Implementation costs will be incurred FYE¥17.
o FY15 Total = $1,064,813
o FY16 Total = $1,778,400
o FY17 Total = $1,839,303
o Grand Total for Project Costs = $4,682,516
1 FY15 costs aractuals and for this report include
o the one time purchase of perpetual license for edFusion software and hardware setup for $933,000.
o Contractor costs are reflected in above chart.
A HMH (Solution vendor) = $99,000
A Agilis (Project Management/Technicabidership vendor) = $32,813
o Other actual costs not in above chart include:
A AOE effort = $229,714
A State Auditor = $72
A PMO Oversight = $1,173
A Travel = $7160
1 FY16 costs are project implementation estimates.
o Contractor estimated costs are reflected in abahart.
A HMH= $1,310,400
A Agilis=  $468,000
0 Other estimated costs not in above chart include:
A AOE effort = $229,714
A PMO Oversight = $3,000
1 FY17 costs are project implementation estimates.
o Contractor estimated costs are reflected in above chart.
A HMH = $377,800 (includes return of retainage of $268,000)
A Agilis = $145,500 (includes return of retainage of $60,000)
o Training and District Support are also funded by the grant. Estimates include:
A Avyet to be contracted training services for $600,000
A $716003 for costs associated with helping districts implement their components for the
Automated Vertical Data Collection Process
o Other estimated costs not in above chart include:
A AOE effort = $114,857

PMO Oversight = $1,000
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VI. ESTIMATED ANNUAL OPERATING COSTS

$1.000.000 - E Current Solution
= New Solution
$500,000 -
$0 -
FY15 FY16 FYy17 FY18 FY19 FY20
E Current Solution  $901,522 $648,701 $324,350 $0 $0 $0
® New Solution $0 $0 $481,637 $605,365 $614,639 $630,036

Current Operating Costs include

1 FY15 Operating Costs
o AOE Salary Before as noted in Independent Revig648,701
o EDW hosting and license costs = $252,821

1 FY16 Operating Costs
o AOE Salary Before as noted in Independent Revig648,701

1 FY17 Operatingdsts
0 AOE Salary Before as noted in Independent Revig848,701/2 for half year operation

New Solution Operating Costs include:
1 FY17 Operating Costs
o HMH hosting/maintenance/support costs of $366,780 per contract for the full year as some
components are stimated to be operational July 1, 2016.
0 AOE operating estimate of $114,8ff half year operation

1 FY18 Operating Costs
0 HMH hosting/maintenance/support costs of $375,651 per contract
o AOE operating estimate of $229,714

1 FY19 Operating Costs
o HMH hostingmaintenance/support costs of $384,925 per contract
o AOE operating estimate of $229,714

1 FY20 Operating Costs
o HMH hosting/maintenance/support costs of $400,322 estimate based on 4% increase from FY19
LINKA OS LISNJ O2y (i N¥ Ol Q& NBofi&kORrR Aveidk PeicghBChah§el dza S
numbers for the Northeast Region provided by the Bureau of Labor Statistics.
o AOE operating estimate of $229,714
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VIl. TOTAL COSTS BY FISCA'EAR (PROJECT + OFATING COSTS)

FY Current New Operating Project Total
Operating

15 $901,522 0 $1,064,813 $1,966,335
16 $648,701 0 $1,778,400 $2,427,101
17 $324,350 $481,637 $1,839,303 $2,645,290
18 0 $605,365 0 $605,365
19 0 $614,639 0 $614,639
20 0 $630,036 0 $630,036

VIIl. EUNDING RECEIVED &WBTURE REQUESTS

Project FundingThe table below outlines the funding received for this project and the anticipated

a2dz2NDOS& 2F FdzidzNB Fdzy RAy3d 20SNJ 6KS LINR2SOiGQa
FY| Project Funding Description Amount Received Future Request
15 Federal SLDS Grant $1,064,813 $0
16 Federal SLDS Grant $1,778,400 $0
17 Federal SLDS Grant $1,839,303 $0
Totals $4,682,516 $0

Cdzy RAY3 FT2NJ bSg { 2 fTHeitablebglow dutlifies the fihding’thdt Has beéna (i Y

received and the anticipated sources of future funding @ y S¢ a2f dziA2y Qa 2 LISNI (A
expected lifecycle.

FY Operating Description Amount Received Future Request
Funding Source To Date Amount
17 State AOE Effort State Funds * $0 $57,428
17 Federal AOE Effort Federal Indirect $57,429 $0
17 Feceral Federal Indirect Hosting/Support/Maintenance $366,780 $0
18 State AOE Effort State Funds * $0 $114,857
18 Federal AOE Effort Federal Indirect $114,857 $0
18 Federal Federal Indirect Hosting/Support/Maintenance $375,651 $0
19 State AOE EfforState Funds * $0 $114,857
19 Federal AOE Effort Federal Indirect $114,857 $0
19 Federal Federal Indirect Hosting/Support/Maintenance $384,925 $0
20 State AOE Effort State Funds * $0 $114,857
20 Federal AOQE Effort Federal Indirect $114,857 $0
20 Federal Federal Indirect Hosting/Support/Maintenance $400,322 $0
Totals $1,929,678 $401,999

* This reflects no increase in anticipated personnel costs that would result in an additional funding
request. Improved efficiencies gained this project will allow AOE to provide additional critical

services including increasing efficiencies in other AOE operations and additional reporting and analysis
to improve program performance and student outcomes.
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Cdzy RA YV A T2 NJ / dzNaiit)\Cdst: The' tablezbelow gutlines thelfilding that has been
received and the anticipated sources of future funding for the remaining life of the current solution.

FY Operating Funding Description Amount Future Request
Source Received Amount
To Date
15 State AOE Salaries $324,350 $0
15 Federal AOE SalariesFederal Indirect $324,351 $0
15 Federal EDW Licensing and Hosting $252,821 $0
16 State AOE Salaries $324,350 $0
16 Federal AOE SalariesFederal Indirect $324,351 $0
17 State AOE Salaries $0 $162,175
17 Federal AOE SalariesFederal Indirect $162,175 $0
Totals | $1,712,398] $162,175]

* This reflects no increase in anticipated personnel costs that would result in an additional funding
request. Improved efficiencies gained by this projeitt allow AOE to provide additional critical

services including increasing efficiencies in other AOE operations and additional reporting and analysis
to improve program performance and student outcomes.

IX. PROJECT RISKS

The most significant risks to dadee as follows:

A Procurement delays resulted in a schedule slippage. AOE requested, and receivedyeaone
extension of the federal grant. It is highly likely that another-gaar extension will be granted, if
needed.

A Vendor staffing issues resultéd additional schedule slippage. The Project Steering Committee,
comprised of AOE and Vendor leadership, meets regularly to monitor the situation to ensure no
additional delays will occur due to vendor staffing issues.

X. PROJECT PERFORMANCE TREND

Projectperformance is measured by adherence to Scope, Schedule and Budget. Color indicators are
used to show performance trend&f@eh= Ontarget; Yellow = Significant issues with plan to resolve;
RBEi= significant Issues.

May
2013
thru Dec
2014

Dec
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | 15

alNJ Qmp (G2 ! LINQmpY

¢KS

identification of resources required to handle all areas
included in contracted scope of work.

LINEP2SOUG aOKSRdz S { dzNJy

'LINJ Qmp G2 5S0OQmupY

The projectschedule remained yellow due to schedule
delays in EDW migration, detailed services infrastructure
plans and Vertical Reporting work and specifications.
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THE PROJECT |

Elg)rjneeCt AOE Vermont Child Nutrition Systemaddernization Project
Agency Education Depart | Education Report Date 1/06/2016

ment
The Vermont Agency of Education has had a contract for the development and implementation of t
Child Nutrition Programs on line application and claiming systéth the Colyar Consulting Group (CC{
since 2001. Due to a mandate from the former State CIO, the application was developed in Oracle
CCG's standard SQL product line. The business problem is two fold: 1) the separate Oracle systen
difficult to maintain (by both the vendor and the state), requiring contract amendments and extra
Description | resources every time a regulatory change is enacted and 2) the cost to maintain a state owned sys
becoming more and more expensive, putting long term sustainabilitiie existing system up in the air|
The State and vendor have agreed on terms to migrate the VT site to SQL/.Net and to a more sust
Software as a Service delivery model. This migration will ensure that USDA regulation changes are
to VT'sSaasS site on a more timely basis and that the system will be hosted and maintained by the \
thus reducing State costs and ensuring long term sustainability.

Project Execution Number of Months Project has been in Progres 6

Phase

BUSINESS VALUE TFOACHIEVED

i Cost SavingsOver the lifecycle of the new solution, the total costs will be less than the current solution.

X Customer Service Improvementimplementation of the new solution will result in a new or improved
Customer service or services.

X Risk Reduction Implementation of the new solution will reduce risk to the State (e.g., by replacing
Outdated technology that is difficult to support, improving data or access security, etc.

X Compliance The new solution meets a previsly unmet State or Federal compliance requirement.

LIFECYCLE INFORMATIO
Solution Lifecycle in Yrs. Lifecycle Costs (total of all costs over lifecyclg $3,710,350.00

ESTIMATED 5 YEAR T®EY1R20)

FY16 $329,350.00 2?;222 ?,292_00 $69,000.00 Etoa,—t‘_esﬁi(c)yggg_oo
FY17 $0.00 E?r:-esﬁg cf)J/cc:o.oo $165,600.00 Etoartres:/;tlégzgg.oo
FY18 $0.00 ﬁffs?;}e %0.00 $165,600.00 E?f;fgttgzgg.oo
FY19 $0.00 E?r:-esﬁg cf)J/cc:o.oo $165,600.00 Etoartres:/;tlégzgg.oo
FY20 $0.00 E?r:-esﬁg cf)J/cc:o.oo $165,600.00 Etoartres:/;tlégzgg.oo

PROJECT PERFORMARNRIEND

Percentage of Time the Project has been Yellow

0%
Project Performance Indicator as of this report date Green
INDEPENDENT REVIEEPRRT ON EPMEEBSITE? Yes

42| Page



Agency of Human Services
Reports

444444



THE PROJECT |

Project Name

AHS HIEBIueprint Clinical Registry

Agency

Human Services Department Health Access | Report Date 1/06/2016

Description

The Vermont Blueprint for Health is a statéde initiative to transform health care delivery, improve
health outcomes, and enable Vermonters to receive wetirdinated, seamless car@rimary care
providers work together with community health teams in a multidisciplinary approach to assess
LI G ABYESRED YR O22NRAYIFGS &dzL2 NI aSNBBAOSaA 4

t KEAAOALI YA LI NLAOALI GAYy3I Ay GKS f dzZSLINAY (G ¥
clinical registry. Physicians with an electronic health record (EHR) systemtlee data in their HER,
then transmit that data to the Blueprint registry through the Vermont Health Information Exchange
021 L9V t KeaAOAlya ¢gAGK2dzi |y 91w aeaasSy Sy
via a web portal.

This nitiative allows providers to better track the progress of all of their patients, especially those \
chronic conditions. Practitioners are able to design better interventions and more effectively mang
the health of their patient populations through kaboration with the other care providers in their
community via this comprehensive information system.

The Vermont Blueprint Clinical Database Registry was provided by Covisint, and called DocSite.

contract with Covisint ended 11/2015. The currentr®han is to migrate DocSite to VITL for hosting

using prime contractor Capital Health Assoc (CHA) as prime contractor and with MDM as subcon
for any development needs.

3

ProjectPhase
BUSINESS VALUE TO BE ASAHID
Cost SavingsOver the lifecycle of the new solution, the total costs will be less than the current solution.

X Customer Service Improvementimplementation of the new solution will result in a new or improved
Customer service or services.

X Risk Reduction Implementation of the new solution will reduce risk to the State (e.g., by replacing
Outdated technology that is difficult to support, improving data or access security, etc.
X Compliance The new solution meets a previsly unmet State or Federal compliance requirement.

Planning Number of Months Project has been in Progress 7

LIFECYCLE INFORMATIO ‘

Solution Lifecycle in Yrs. Lifecycle Costs (total of all costs over lifecycl $4,095,68.00

ESTIMATED 5 YEAR TOEY130) |

PROJECT PERFORMANREND
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Percentage of Time the Project has been Yellow

40%

Fiscal Project Costs Funding Source for Pregt Operating Costs Funding Source for Operating
Year Costs Costs

FY16 $2,572,328.00 ﬁf,ﬁ_esﬁ?f;fjgs_oo $454,417.00 f.frf_esﬁi‘ﬁ;zg@,oo

Fv18 $0.00 Efr:egﬁte %0.00 $534,456.00 ﬁffsﬁiﬁe.oo

FY19 $0.00 ﬁlfr:esi/;t% 2/20.00 Not Provided ﬁlf;?sﬁ?égzo.oo

FY20 $0.00 ﬁfﬁesﬁi 2/20.00 Not Provided i?fsﬁ?ég/(;o.oo

60%

0%

Project Performance Indicator as of this report date Yellow
INDEPENDENT REVIEERPRRT ON EPMO WEESIT No




THE PROJECT |

ProjectName AHS HIEVITL Development
Agency Human Services Department Health Accesg Report Date 1/06/2016

This is a yearly developement contract containing a suite of projects done with Vermont Informatic
Technology Leaders (VITL). The contiraitides projects that improve the quality of data being sent |
VITL, initiatives that expand the number and type of data connections from healthcare provider
organizations to VITL, and projects that expand the accessibility of VITL services andaaithibgre

Description |, - nizations and others.

ProjectPhase Execution Number of Months Project has been in Progress 24

BUSINESS VALUE TGABHIEVED

i Cost SavingsOver the lifecycle of the new solution, the total costs will be less than the curreniosolu

X Customer Service Improvementimplementation of the new solution will result in a new or improved
Customer service or services.

X Risk Reduction Implementation of the new solution will reduce risk to the State (e.g., by replacing
Outdated technology that is difficult to support, improving data or access security, etc.

X Compliance The new solution meets a previously unmet State or Federal compliance requirement.

LIFECYCLE INFORMATIO

Selllition Lizeye it _ Lifecycle Costs (total of all costs over lifecycl $6,183,539.00

Yrs.

ESTIMATED 5 YEAR T®EY1R20)

Fiscal . Funding Source for : Funding Source for
Year ACSEEESS Project Costs SREUIgE e Operating Costs
State %: 21.00 $0.00 State %0.00
FY16 $1,187,562.00 ["Non-State %: 79.00 : Non-State %10.00
State %: 21.00 $0.00 State %0.00
FY17 $1,068,806.00 |05 "Siate %: 79.00 Non-State %10.00
State %: 21.00 $0.00 State %0.00
FY18 $961,925.00 N0 State %: 79.00 Non-State %10.00
State %: 21.00 $0.00 State %0.00
FY19 $865,732.00 N0 State %: 79.00 Non-State %10.00
State %: 21.00 $0.00 State %0.00
FY20 $780,000.00 50 State %: 79.00 Non-State %10.00

PROJECT PERFORMARNRIEND

Percentage of Time the Project has been Yellow

0%

Project Performance Indicator as of this report date Green
INDEPENDENT REVIEE'PRRT ON EPMO WEESIT No
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Project Name: | AHS Integrated Eligibility

Report Creation Date: | 1/19/2016 Agency/Department: Children & Family
Services

Dollar Amount of Funding Request Coming to the Legislature this $0.00

Year:

l. PROJECT INFORMATION

Description:Integrated EligibilitfIE)is the automation and standardization of benefit case

management for the Health and Human Services (HHS) deliysgnmsthat includes screening,

application, eligibity determination, andenrolimentservices It is one of many projects identified

within the Health Servicesknterprise (HSB) 2 FI OAf A Gl GS +SNMBnEGIQa GNI yaai
programcentric appr@ach to a persoftentric philosophy supporting improved HHS delivery and

outcomes. |Eis a central componeraf HSElongside Vermont Health Connect (VHC), Medicaid

Management Information System (MMIS) and othensd itincludes building and/or leveragirige

sharable functionality that can be usadross the HSE and othdHSassistance programs.

CurrentlEoperations are performed on a legacy mainframe application called ACCESS. Obijectives of the
IE Project include thprocurement of a new commerciaffahe shelf (COTS) solution and Vendor

support to complete the implementation and transfertbe 43 currenty managedprograms (both

healthcare and no#healthcare) from ACCESS onto the new system. Objectives also include maximizing
the federal funding pportunities available from the Center for Medicare and Medicaid Services (CMS)

to support the transition ohealthcare programs and patéal funding from eight otherdderal partners

to support thenon-healthcare programs.

To help ensure an implementati that meets both state and federal standards, the support of an
Independent Validation and Verification (IV&V) Vendor will also be procured, where the IV&V vendor
will validate the quality of the Solution Vendor deliverables and documentation.

Contract
Negotation

Both IESolutionimplementationand IV&V Status:

Both IE 8lution and IV&V Procurement Status:
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Il. BUSINESS VALUE

Increased efficiency:

1 Improved timeliness for programs by automating current manual processes, such as notices sent
during the applicton lifecycle.

1 Improved business processes (i.e. significant reduction of redundant activities and elimBiatieg
staff manual entryof applications).

1 Web basedsolution witha rules engine that makes changes and additions of new programs easier
and gucker, eliminatingthe time consuming workaroundsurrently performed.

1 Reaidtime analytics and enhanced reporting will save staff time as much of this data extraction is
currently done manually.

1 Lower the Food and Nutrition Service (FNS) Case and Prot&donRate by reducing errors
related to timeliness, notices, and application processing.

1 Ability to model proposed policy changes to determine impact and costs.

Customer Service:

1 A web based system enables customer-selfvice; to apply, make changesnew, etc. odine.

1 Accurate analytics will also allow us to address root cause issues, tie treatments to outcomes, and
assess the success rates of treatments or action taken, supporting performance based
accountability

Risk Reduction:

1 Eliminating the ppgrammingworkarounds removes the associated human and technical errors
resulting from these manual efforts.

1 Obsolete software in the current ACCESS System makes changes diffidirtte consuming to
complete. The new system eliminates the riskaficions due to norcompliance with regulations.

Compliance:

1 The ability to mine data accurately and quickly in response to audits or requests from our federal
partners willreduce norcompliance findings.

1 The new environment is designed consistent with tlemt€rs for Medicare and Medicaid Services
(CMS) Medicaid Information Technology Architecture (MITA) and Seven Standards & Conditions to
meet the goals of increasing electronic commerce and transitioning to a digital enterprise.

Technology:
1 Deployed to leveage the Oracle Servigariented Architecture (SOA) technology currently within
the HSE PlatformThis will enable more flexibility in sharing services across multiple systems.

Cost Savings:

1 The modern efficiencies of the new system will allow the Stateapitalize by not refilling positions
vacated by retiring personnel. This analysis assumes the State will not refill 17 percent of these
vacated positions.

i The ACCESS Maintenance & Operations (M&O) costs attributable to the current system will no
longer exist.

1 Integrated noticing functionality will reduce Printing and Mailing costs, and the State will no longer
need the ACCESS noticing servers.
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. PROJECT MANAGEMENT APPROACH

The Ayency oHumanServices (AHS) has establishedH#BE Portfolio Manageent Office (PMO)
consistent with best practice for a portfolio of prograim®jects of this size and scope argdled by a
Director who reports directly to the AHS SecretafynePMO consists of resources that perform within
the following types of funatinal categoriesvhile ensuring compliance with statewide project
management and@rchitectural standards established BHS and the Department of Information and
Innovation DII): program/projectgovernancegdirection and management; business and organarei
strategy and execution; and common services (@@nce, ineractions with federal partnerand
education/outreacl).

The IE Project Team includes members of the HSE PMO, such as Certified Project Management
Professional (PMP) Project Managers taniify and managescope, schedulgnd budget; Bsiness
Analystprofessionalghat elicitand documenfunctional and technical requiremenisclusive of federal
business and information architecture frameworksidprofessionals who specialize in vendodan
contract management Related methodologies and approaches toward similar projects have led these
professions and their Team members in the developments®lofindustry standard project
deliverablegmany listed Section IV below), and deployed thraugithe IE Project phases

The approach to the project includes a rollout plan with smaller more manageable iterations due to the
size and complexity of the project. Manageable iterations accounts for factors such as availability of the
type and quantityof personnel resources, amount of funding, business needs, IT dependencies, etc.

IE Project Phases include:

Initiation:

1 Review and approval of business case and initial cost analysis

1 Agreement on scope and high level estimation of requirements, resastdimeline, initially
identified risks and assumptions.

Planning:

1 Publish a Request for Proposal (RFP), selection, review with Governance for approval.

1 Independent Review, and signed contracts with chosen Vendors (contracts not yet completed).
1 Vendor pioject plans and schedule for iterative deployment approach to be completed.

Executing:
1 lterative rollout and completion of shared services and 43 programs over several years (order yet
to be determined).

Closing:
9 Obtain final acceptance on all deliveréds.

1 Complete close out meeting/report, document lessons learned, archive project documents.
9 Transition to Operations, initiate Service Level Agreements.

48| Page



V. SCHEDULE OF MAJOR MILESTONES

Milestone Target Date Current Status
Project Start 10/14/2013 Done
Business Case Approved (IT ABC) 8/17/2015 Done
Project Charter 10/22/2014 Done
RFPPosted 3/20/2014 Done
IE Independent Review Begins 10/27/2015 On Schedule
IV&V Contract to CMS 10/29/2015 Done
DDI Vendor Oisite Demo 11/5/2015 Done
IE Independent Réew (IR) Completes 1/28/2016 On Schedule
DDI Contract Signed TBD Future
DDI Contractor Planning Phase TBD Future
Project Executiofspecific phases of Executio TBD Future
are TBD)
Project Complete TBD Future

Additional Milestones and dates will ldetermined once a vendor is selected

V. ESTIMATED PROJECT C33S

Estimated Project Costse TBD. ®curement of the DDI vendas currentlyin progress.

VI. ESTIMATED ANNUAL OPERATING COSTS

Estimated Annual Operatingostsare still TBD. Procurement is currently in progress.

VIl. TOTAL COSTS BY FISCAYEAR (PROJECT + BRATING COSTS)

A full listing of estimated costs by fiscal year are not available atiiéssince procurement isurrently
in progress.SeeSectionVlll for the amounbf fundsreceived and spent to date.
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VIIl. EUNDING RECEIVED &BTURE REQUESTS

Project Funding Receivaihd Spentio Date:

Ey Project Funding Description AmOL_mt Amount Spent to
Source Received Date
2013 Federal CMS 37,032,356 37,032,356
-2015
2013 State Capital I_3|II' and Current 3.697.984 3.697.984
2015 Appropriations
2016 Federal CMS 48,274,866 2,133,499
2016 State Capital Bill and Current 7,015,610 213,350
Appropriations
2017 Federal CMS 45,814,213 0
2017 State Capital I_3|II. and Current 5.463.211 0
Appropriatons
Total $147,298,240 $43,077,189
*As of 9/30/15
Breakdown of Federal vsState $end (as of 9/30/15):
Time Period Federal Funds Spent State Funds Spent Total
Project toDate $39,165,855 $3,911,334 $43,077,189
YTD thru
9/30/2015 $2,133,499 $213,350 $2,346,849
2013 to 2015 $37,032,356 $3,697,984 $40,730,340

Cdzy RAY3I F2N)I bSg {2fdziAz2yQa hLISNI GAy3 [/ 2a0Y
The table below outlines thanticipatedfunding sources of future fundinigr the new
az2ftdziazyQa

A 2 4 oA

Operating Funding Source
Federal

Description

2019-2035 CMS, ACF, USDA
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IX. PROJECT RISKS

The most significant risks to date are as follows:
Financial:

The State ha$7.0 million across three ongime appropriations as dbeptembei30, 2015.AHS received

a commitment of$5.5Mthrough the Capital appropriation for FY1&HSbelievesthat it has sufficient

one time funds available through these sources to fund the Medicaid programs and Food and Nutrition
programsfor FY16 and FYH&&suming federal participation in the building costs. Costs for FY18 and
beyond will need to be emnaged by flexibility built into the contract to have decision points that allow

the State to purchase the additional programs as funds become identified. The State cannot commit to a
completion date in 2018 as represented on this form. Actual completate dnd cost will need to be

further refined through the contract negotiating process.

Complex Roles and Responsibilities Structure

AHS and DIl need to clearly allocate and determine accountabilitadls between business analysts,
technical leads, project management, enterprise architecture, network engineering, desktop support,
developers, testers, SMESs, program managers, technical leads, vendor managers, and contract manager.
Strategy: Organizati@ Change Group tasked with clarifying roles and responsibilities via RASCI matrix
based on MMIS work.

Technical Architecture

The State will assume a huge financial risk if it enters into a contract without thevantior sharing
platform and the muliple applications in place. There are assumed and unclear assumptions around
reusability by vendors and unclear responsibility for shared services within the project. At this point, we
have not assessed the HSE hosting vendor's capability to implementvethaors' applications and it is
difficult to ask them how exactly they would implement (and what the costs would be for) another
vendor's |IE solution. Strategy: ThéV\b IV&V Venda€SGhas been contracted with to develgm
assessment of the technicalgpform, service aentation, and platform strategy. Their technical
assessment report is currently under review
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X.  PROJECT PERFORMANCE TREND

Project performance is measured by adherence to Scope, Schedule and Budget. Color indicators are
used to show prformance trends:

@GI88h= Ontarget; Yellow = Significant issues with plan to resol[@#i= Significant Issues.

Monthly Performance IndicatorsNovember 20130 November 2015

Scope

1
Schedule 2 4
Budget 2

a anid ¢

[N

1. ¢KS t Ne2SOiQa al2L)S Aa Ay &eStft2¢ RdzS (2 A

2. The Projed@ & 0 deR &&edule im yellow due to lack of approved funding.

3. The project escalated a risk that the hosting environment needed for IE Development may not be
avdlable in time for the Systems Integration Vendor to begin work.

4. April 7 HSE PMO announced a plan for ownership of common shared services, reducing the risk of
them being unavailable for the SI Vendor work.
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THE PROJECT |

AHS Vermont HealtiConnect (VHC)

Project Name

Agency Human Services Department | Health Access Report Date | 1/06/2016
The ACA requires all states to establish a Health Insurance Exchange (Exchange), an organized
marketplace to help individuals, families, and employees olitaalth insurance by facilitating a
Description comparison of available options. Exchanges will offer quality health plans to individuals and empilq

ProjectPhase Execution

Customer service or services.

LIFECYCLE INFORMATIO
Solution Lifecycle in
Yrs.

ESTIMATED 5 YEAR TOEY120)

Number of Months Project has been in Progres 19

Lifecycle Costs (total of all costs over lifecycl

BUSINESS VALUE TGABHIEVED

8 (ost Savings Over the lifecycle of the new solution, the total costs will be less than the current solution.
X Customer Service Improvementimplementation of the new solution will result in a new or improved

X Risk Reduction Implementation of the new solution will reduce risk to the State (e.g., by replacing
Outdated technology that is difficult to support, improving data or access security, etc.

X Compliance The new solution meets a previousigmet State or Federal compliance requirement.

Dollar Estimate Pending

PROJECT PERFORMARNRIEND

Percentage of Time the Project has been Yellow

Project Performance Indicator as of this report date
INDEPENDENT REVIEEPRRT ON EPMO WEEBSIT

Fiscal . Funding Source for . Funding Source for
Year eischeeee Projgct Costs SRR G2 Operagting Costs

Dollar Estimate Pending| State %: DollarEstimate Pending | State %:

FY16 Non-State %: Non-State %:
Dollar Estimate Pending| State %: Dollar Estimate Pending | State %:

FY17 Non-Stete %: Non-State %:
Dollar Estimate Pending| State %: Dollar Estimate Pending | State %:

FY1s Non-State %10.00 Non-State %:
Dollar Estimate Pending| State %0.00 Dollar Estimate Pending | State %0.00

FY19 Non-State %0.00 Non-State %0.00
Dollar Estimate Pending| State %0.00 Dollar Estimate Pending | State %0.00

FY20 Non-State %0.00 Non-State %0.00

B3| Page



THE PROJECT |

Project Name | DAIL DVR/ DBVI Case Management System

Agency Human Services Department | Aging & Report Date | 1/06/2016
Independent Living
Development and implementation of @mprehensive and integrated case management system (CN
that replaces multiple systems that are on limited functionality platforms and have nocdntarectivity
capabilities. This new CMS will satisfy the needs of both managers andifimstaff and asure the
Description Division of Vocational Rehabilitation (DVR) and the Division for Blind and Visually Impaired (DBVI
all Federal requirements for a modern platform case management system and reporting mandate
System will have expansion capabilities to iposate data and reporting needs for future programs.

ProjectPhase Planning Number of Months Project has been in Progres 17
BUSINESS VALUE TGABHIEVED
X Cost SavingsOver the lifecycle of the new solution, the total costs will be less tharcdinrent solution.
X Customer Service Improvementimplementation of the new solution will result in a new or improved
Customer service or services.
X Risk Reduction Implementation of the new solution will reduce risk to the State (e.grdplacing
Outdated technology that is difficult to support, improving data or access security, etc.
X Compliance The new solution meets a previously unmet State or Federal compliance requirement.
LIFECYCLE INFORMATIO

Sl Hu=selr Lifecycle Costs (total of all costs over lifecycl

Yrs.
ESTIMATED 5 YEAR TO&Y120)

$15,677,889.41

Fiscal . Funding Source for : Funding Source for
Year HCJHERSLEES Project Costs BREBIIIAES Operating Costs
State %21.00 $0.00 State %10.00
FY16 $736,873.50  ["Non-State %79.00 : Non-State %10.00
State %21.00 State %21.00
FY17 $736,873.50 Non-State %79.00 $93,178.50 Non-State %:79.00
State %: State %21.00
FY18 $0.00 Non-State %0.00 $186,357.00 Non-State %79.00
State %10.00 State %21.00
FY19 $0.00 Non-State %0.00 $186,357.00 Non-State %79.00
State %0.00 State %21.00
FY20 $0.00 Non-State %10.00 $186,357.00 Non-State %79.00

PROJECT PERFORMARNRIEND

Percentage of Time the Project has been Yellow

0%
Project Performance Indicator as of this report date Green
INDEPENDENT REVIEBR@RT ON EPMO WEBSIT No*

*To be posted, currently in active procurement.
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THE PROJECT |

Project Name | DCF Fuel Payment F&tructuring
Agency Human Services Department

Children & Family 1/06/2016
Services
The new system will require providers totenthe details of fuel disbursements at the current time ar
allow the state to pay the bills at the time of data entry. This is a State mandated project. It will pr¢
cost benefits in a variety of ways: it will reduce the amount of staff time requoed/ and recoup the

funds that the fuel providers have not claimed. It will also give the state the opportunity to receive
interest on the Low Income Heating Assistance Program block grant, which has traditionally been

something that the fuel providersave had the ability to do.

Report Date

Description

ProjectPhase Planning Number of Months Project has been in Progress 14
BUSINESS VALUE TGABHIEVED

X Cost SavingsOver the lifecycle of the new solution, the total costs will be less than the current solution.

X Customer Service Improvementimplementation of the new solution will result in a new or improved
Customer service or services.

X Risk Reduction Implementation of the new solution will reduce risk to the State (e.g., by replacing
Outdated technology that is difficult to support, improving data or access security, etc.

5 Compliance The new solution meets a prewsly unmet State or Federal compliance requirement.

LIFECYCLE INFORMATIO

Solution Lifecycle in

Yrs.
ESTIMATED 5 YEAR TO&Y120)

Lifecycle Costs (total of all costs over lifecycl $8,345,975.00

PROJECT PERFORMARNRIEND

Percentage of Time the Project has been Yellow

Project Perfomance Indicator as of this report date

INDEPENDENT REVIEEPRRT ON EPMO WEESIT
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Fiscal . Funding Source for : Funding Source for
Year HCJHERSLEES Prgect Costs BREBIIIAES Operating Costs
State %: 8.00 $0 State %0.00
FY16 $13,880.00 Non-State %: 2.00 Non-State %:100.00
State %: 7.00 State %0.00
FY17 $597,217.00 Non-State %: 93.00 $177,828.00 Non-State %:100.00
State %: State %0.00
FY18 $0.00 Non-State %0.00 $177,828.00 Non-State %100.00
State %0.00 State %0.00
FY19 $0.00 Non-State %0.00 $146,304.00 Non-State %:100.00
State %0.00 State %0.00
FY20 $0.00 Non-State%:0.00 $146,304.00 Non-State %:100.00

0%

Green

Yes




Project Name: |

Report Creation Date] 1/7/16 | Agency/Department: | AHSDMH

Dollar Amount of Funding Request Comitwthe Legislature this Year:\ $1,061,520
*Source of funding is remunerated by the equipment revolving fturdently allocated, and requires no
additional legislative requests or adjustments

l. PROJECT INFORMATION

Description: The Vermont Mental hetli Department has contracted with Computer Programs &
Systems, Inc. to provide a wdlased contractor supported electronic healthcare records (EHR) system,
called Thrive EHR, to serve the Vermont Pyschiatirc Care Hospital. The system will enablgittie hos
to have one integrated record for each patient containing all their physical, behavioral, pharmacy,
labratory and dietary informationTheSolution must be interoperable wittiermontHealth

Information Exchange (VHIE) through Vermont Informatiorhiielogy Leader (VITL), ¥85.A. § 9352,

and be certified for meaningful uselnteroperability describes the extent to which systems and devices
can exchange data, and interpret that shared data.

Solution ProcurementStatus:

The Vermont Department dflental Health (DMH) signed a contract d&/30/15 Computer Programs
and Systems, Inc.

Solution Implementation Status:

Il. BUSINESS VALUE

Implementation ofan EHR solution is expected tohéeve the following objectives:
1. Integratephysicalbehavioral, pharmacy, dietary and lainctionality into a single unifieBHR

solution

2. Streamline and standardize workflow to increase patient care and decrease errors.

3. Implement quality improvement and operational efficiency programs made possitata
gathered through the system.

4. Improve the coordination of care by enhancing interoperability among the Vermont Psychiatric Care
Hospital and external partners in care.

5. Maximize the integration of behavioral health care.

6. Meet Federal Health and Hum&eervices requirements for Meaningful Use certification as required
for all healthcare technology.

7. Interoperability(i.e., share and exchange datgith VHIE through VITL.

8. Automate report generation.

9. 24x7x365 support and service.
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.  PROJECT MANAGEMENT APFRACH

The project is being managed by a certified Project Management Professional from the Agency of
Human Services. The selected vendor has a named Project Manager (PM) who will be responsible for
collaborating with the State PM and for managing@®@& y R2 NR&a ¢2NJ] |y R NBaz2dzaNIDSa

The project is estimated to take 10 months to complete. The work will be divided into 3 main phases:
Phase 1: Following the kicikf meeting, the vendor will perform site evaluations to inform the-gpt

and configuration othe system. Concurrently, the work to sgp the overall technical infrastructure to
support the system will be completed. This includes integration planning and implementation. Next,
the focus will be on migrating the data on the current system tortee EHR. Integration and

conversion will then be thoroughly tested.

Phase 2: The general system configuration takes place in this phase, as well as testing and training.
Phase 3: Ghive occurs during this phase along with planning for the transiti@perations and final

user acceptance of the system.

The Independent Review report issued on 4/21/15 provides additional details and analysis on the
LINE2SOG FyR aSt SOGSR @SyR2N® LG OFy o6S | 00Saa
ENSNIINR &S t N22SOG al yI 3SaBignhoech TFAOSQa 69t ah0 6506

R
a

V. SCHEDULE OF MAJOR MILESTONES

Project Start Januan2014 Done
Project Charter March 2015 Done
RFP Posted April 2014 Done
Independent Review May 2015 Done
Sign Vendor Contract December 30, 2015 Done
Project KiclOff Meeting January 2016 Future
Site Evaluation January & February Future
2016

Implementation Phasé ¢ Technical March 2016 Future
Infrastructure

Data Conversion/Migration March 2016 Future
Integration Testing April 2016 Future
Implementation Phase @ General April 2016 Future
Installation

General System Testing April 2016 Future
Training April &May 2016 Future
Implementation Phase 3Go Live July 2016 Future
Final User Acceptance October 2016 Future
Project Complete October 2016 Future
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V. PROJECT COSTS

$1,000,000

$439,419
$800,000
$600,000
$538,405
$400,000
$200,000
$0

FY16

m Software  mVendor Implementation Services

1 Implementation costs will all be incurred in FY16.
1 Total Project costs = $977 82

VI.  ANNUAL OPERATING COSTS

$180,000
$160.000 $156,987 $156,987 $156,987 $156,987 $160,480  $160,480

$140,000
$120,000
$100,000 $83,696
$80,000
$60,000
$40,000
$20,000 $13,000 $13,
so M

FY15 FY16 Fy17 FY18 FY19 FY20 FY21 FY22

m Current Solution: License & Maintenanc@ New EHR: M&O Support New EHR: Optional M&O Support Renew:

1 The contract for the new solution includes the option to renew Maintenance and Operations
(M&O)support for FY21 & FY22.
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VIl. TOTAL COSTS BY FISCAYEAR (PROJECT + BRATING COSTS)

15 $13,000 $0 $0 $13,000
16 $13,000 $83,696 $977,824 $1,074,520
17 $0 $156,987 $0 $156,987
18 $0 $156,987 $0 $156,987
19 $0 $156,987 $0 $156,987
20 $0 $156,987 $0 $156,987
21 $0 $160,480 $0 $160,480
22 $0 $160,480 $0 $160,480
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VIIl. EUNDING RECEVED & FUTURE REQUESS

Project Funding:
The table below outlines the funding received for this project and the anticipated sources of future
Fdzy RAy3 20SNJ 0KS LINRP2SOGQa Rdz2NI GA2y ®

FY Project Funding Amount Received Future RequesAmount

Source to Date
16 | Global Commitment $0 $977,824
*Source of funding is remunerated by the equipment revolving ftundently allocated, and
requires no additional legislative requests or adjustments

Cdzy RAYI F2N) bSg {2fdziAz2yQa hLISNIGAy3I [/ 2a0Y
The table below outlies the funding that has been received and the anticipated sources of future
Fdzy RAYy3 F2NJ 0KS yS¢g az2fdziaizyQa 2LISNridAy3a O2aia 20

FY Operating Funding Amount Received Future RequesAmount
Source To Date

16 Global Commitment $0 $83,696

17 Global Commitment $0 $156,987

18 Global Commitment $0 $156,987

19 Global Commitment $0 $156,987

20 Global Commitment $0 $156,987

21 Global Commitment $0 $160,480

22 Global Commitment $0 $160,480
Totals $0 $1,032,604

Funding for Current Sodzi A 2y Q& hLISNY GAy3 [/ 2a0Y

The table below outlines the funding that has been received and the anticipated sources of future
funding for the remaining life of the current solution.

FY Operating Funding Amount Received Future RequesAmount
Source To Date

15 Global Commitment $13,000 $0
16 Global Commitment $13,000 $0
Totals $26,000 $0
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IX. PROJECT RISKS

The most significant risks for this projébased on impact and likelihoodje the following:

1 Organizational Changetmplementation of this new sysm will require extensive organizational
change that if not well planned for and managed, could impact the success of the project. To
mitigate this risk, DMH has designated a subject matter expert (SME) for each individual module of
the system. This pson will be the lead from everythirfgom configuration decisiongo training
needs and communication.

i Staffing: Finding and retaining qualified personnel to meet minimum staffing requirements for the
State hospital has been an-@oing challenge. Thiggiect will cause even greater resource
demands because it will takeil§ect Matter Experts (8E9 and other key staff away from day to
day hospital work to participate on the project.

Worth mentioning are some risks that this project will avoid:

1 The canplexity of developing a customized system for Vermdsy: selecting £0TS
(commercial off the shelf) solution with a proven track regalee DMH is greatly reducing
the risk of project failure As part of the configuration, the State will determinesth
appropriate settings for eactlatatable, but no statespecific programming/customizations
will be required. Risk to the State is reduced by using the contr@ddosted out-of-the-
box functionalitywhich will also be supported by the vendor-going.

1 Issues trying to map and convert old system dadaother common risk with projects that
require conversions igvalidateddata. This is data that might have existed in the old
system for years and is exposed during conversion testing. -Qfgaoméimes requiring
extensive resources, is required before it can be converted. In this case, the State hospital
data has all been reviewed and has been verified to be clean/conversion ready.

X.  PROJECT PERFORMANCE TREND

Project performance is measat by adherence to Scope, Schedule and Budget. Color indicators are
used to show performance trends:
=Ontarget; Yellow = Significant issues with plan to resol{8i= Significant Issues

Monthly Performance Indicators from the start ohe project to the present:

Schedule
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THE PROJECT |

Project DOC Inmate Healthcare Services Project
Name
Agency Human Services Department | Corrections Report Date 1/06/2016

Current health services contract is ending 1/31/2015 and DOC willtoegzhtract with another vendor to
provide health services to inmates in the State of Vermont. The new vendor will be required to posse
Description | purchase/contract an electronic health record system for our use.

Project Planning Number of Months Projet has been in 12
Phase Progress
BUSINESS VALUE TQABHIEVED

8 Cost SavingsOver the lifecycle of the new solution, the total costs will be less than the current solution.

'H Customer Service Improvementimplementation of the new solution will result in a new or improved
Customer service or services.

'H Risk Reduction Implementation of the new solution will reduce risk to the State (e.g., by replacing
Outdated technology that is difficult to support, improving data or access security, etc.

'H Compliance The new solution meets a previsly unmet State or Federal compliance requirement.

LIFECYCLE INFORMATIO

Solution

Lifecycle in

Yrs.

Lifecycle Costs (total of all costs ove

lifecycle) $1,250,530.00

ESTIMATED 5 YEAR TO&Y1R20)

FY16 $71,869600 ﬁ,?rt}esi/;;leoooﬁ;%?oo $74,808.00 ﬁfﬁesﬁio&géoo
FY17 $0.00 Ef‘rtfsﬁggz s $78,558.00 Eféesﬁ;leo&géoo
S $0.00 flf‘rt}esﬁie 7555 $82,476.00 E?rtyesﬁ;le%%%?oo
e $0.00 Ef‘rtfsﬁggz s $86,600.00 Eféesﬁfeo&g%o
a6 $0.00 Ef‘rtfsﬁggz s $90,930.00 Eféesﬁfeo&g%o

PROJECT PERFORMARNRIEND

Percentage of Time the Project has been Yellow

0%

Project Performance Indicator as of this report date Green
INDEPENDENT REVIEEAPRRT ON EPMO WEBSIT Yes
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Project Name: | MMIS Care Management
Report Creation Date:| 01/19/2016 Agency/Department: | AHS DVHA

Dollar Amount of FundindgRequest Coming to the Legislature this Year: $0.00

There is no request to the Legislature in FY16 or FY17 for new funding. DVHA will manal
within existing federal and state appropriations.

. PROJECT INFORMATION

Description:

The Care Management petjt is one of the key projects within the Medicaid Management Information
System (MMIS) Program. The MMIS program is an integral part of Vermont's Health and Human
Services Enterprise (HSE).

This project will procure and implement a commercial off thellsfieOTS) technology solution that can

be configured to support AHS programs in providing care management to Medicaid recipients. Care
management activities include identifying and coordinating a variety of health and social services, such
as managing chrac health conditions, mental health and substance abuse services, supports for
pregnant women, children, and families, and long term services and supports for aging Vermonters and
those with disabilities. Because people often require services from sedEi@lprograms, a

comprehensive system is needed to manage information from multiple sources and ensure integrated,
consumerfocused care is provided to individuals and families.

The objectives of the MMIS Care Management (CM) Solution project are togadgsign and

implement a Care Management Solution for the entire Agency of Human Services enterprise to support
individual and population based approaches to health management, beginning with the care
management activities of the Vermont Chronic Cargaltive (VCCI). VCCI is a statewide program that
provides intensive case management and care coordination services to eligible Medicaid members with
one or more chronic conditions, focusing on improving health outcomes and reducing unnecessary
health caresystem utilization.

To help ensure an implementation that meets both state and federal standards, the support of an
Independent Validation and Verification (IV&V) Vendor will also be procured, where the IV&V vendor
will validate the quality of the Solutioviendor deliverables and documentation.

Both Care Management Soluticend IV&V Procurement Status:

Contract
Signed

eQHealth Solutions was the vendor selected through a competitive bid process to provide a cloud based
software solution. The vendor is a nrprofit heath management and healthcare IT solutions company.
The contract was signed on June 1, 2015.

Both Care Management Implementatioand IV&V Status:

In Progress
Partially
Implemented

63| Page



BUSINESS VALUE

Financial:

1

Allow for evaluating the quality of care and cestectiveness of &alth services rendered across
programs and the Agency.

Increased efficiency:

1

It will support key care management processes, including case identification, predictive modeling

and risk stratification, care management interventions (wellness, health @slagement, case

management, care coordination and disease management), and advanced analytics and reporting.
Collecting, organizing and analyzing information in a safe and secure manner, optimizing workflows,

FYR FIFOAfAGI GAY 3 | yoRisianinAkiBgy/aBilitykos hedlty service&K S { G 1S QA
Enabling case managers, providers, and other involved partners to coordinate care and collaborate

with each other and with members for improved health, safety andsdficiency.

The system will captureandtta] OF NB YIF y I ISNEQ | OGAQGAGASEA | & GKS
conducting assessments, developing and implementing care plans, coordinating appointments with

@ NA2dza OF NB LINPGARSNES FYyR GNIXOlAy3 0O2yadzYSNAEQ

Custome Service:

1 The system will perform population analyses to help identify consumers who are eligible for and
most likely to benefit from specific services.

1 Help evaluate the effectiveness of various activities and interventions.

9 Increase access to integratedformation so that staff can work with members to identify
appropriate services and connect them with those resources.

1 Leverage population approaches to identify, conduct outreach, and serve populations and individual
members who will benefit most fronogsne form of care management intervention(s).

91 Provide for enhanced oversight of direct services as well as specific programs.

Compliance:

1 The Solution will comply with Centers for Medicare and Medicaid (CMS) Seven Conditions and
{dF yYRINRa& | yidRnformatfoTeehSoRdy @rchitecture (MITA) 3.0.

T LG oAff adzZIR2 NI GKS ! 3Sy0e 2F I dzYty {SNBAOSaAQ @7

appropriate care management information across programs, divisions, and departments, and will
help to change theparadigm from a prograrsentered service delivery system to a persmmntered
service delivery system.

The Independent Review offering additional information can be accdsserthe Enterprise Project
Management Officevia thislink.
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http://epmo.vermont.gov/services/portfolio_management/reporting_metrics

. PROJECT MANAGEMENT APPROACH

The Agency of Human Services (AHS) has established an HSE Portfolio Management Office (PMO)
consistent with best practice for a portfolio of programsdfects of this size and scope and is led by a
Director who reports directly to the AHS Secretafyne PMO consists of resources that perform within
the following types of functional categories while ensuring compliance with statewide project
management ad architectural standards established by AHS and the Department of Information and
Innovation (DII): program/project governance, direction and management; business and organizational
strategy and executiorgndcommon services (e.g. finance, interactiavith federal partners and
education/outreach).

The MMIS Care Management Project Team includes members of the HSE PMO, such as Certified Project
Management Professional (PMP) Project Managers to identify and manage scope, schedule, and budget;
Business Angsét professionals that elicit and document functional and technical requirements inclusive

of federal business and information architecture frameworks; and professionals who specialize in

vendor and contract management. Related methodologies and apprsaokard similar projects have

led these professions and their Team members in the development and use of industry standard project
deliverables (many listed Section IV below), and deployed throughout the Project phases. With several
projects within the MMIS Program, the position of Program Manager was also created, to interact with

and oversee Project Management activities on all MMIS projects.

Due to an expiring contract, the system will be implemented first with the Vermont Chronic Care
Initiative (VCQJ which provides case management and care coordination for Medicaid members at
greatest risk for health complications and associated high health care costs. The care management
system then will be extended in a phased approach to other AHS programgdvadecare
management for the Medicaid population. The timeline, project costs argoimg operating costs for
the new solution are specific to the implementation with VCCI.

MMIS Care Management Project Phases include:

Initiation:
1 Review and approvalftusiness case and initial cost analysis

1 Agreement on scope and high level estimation of requirements, resources, timeline, initially
identified risks and assumptions.

Planning:
1 Publish a Request for Proposal (RFP), selection, review with Governanpprimrad.

1 Independent Review, and signed contracts with chosen Vendors.
1 Vendor project plans and schedule for iterative deployment approach initiated.

Executing:
1 Phase 1@ Implementation of VCCI Release 1, going live with mandatory requirements 12/29/15,
two days prior to end of incumbent vendor contract.
1 Phase 1b and :dmplement further iterative releases of VCCI and system features and functionality
f Phase2L YLJ SYSy(d NBftSIFasS 2F / KAftRNByQa LyGdSaNI GSR
1 Phase 3 To be determined.

Closing:
9 Obtain final acceptance on all deliverables.

1 Complete close out meeting/report, document lessons learned, archive project documents.
i Transition to Operations, initiate Service Level Agreements.
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V. SCHEDULE OF MAJOR MILESTONES

Milestone Target Date Curent Status

Project Start 8/27/2013 Done
MMIS Charter Approved 8/27/2013 Done
RFP Posted 2/24/2014 Done
Proposals Received 8/22/2014 Done
RFP R@osted 7/14/2014 Done
Second group of Proposals Received 9/23/2014 Done
Complete Proposal Review 10/31/2014 Done

Complete BAFO (Best and Final Offer with 12/19/2014 Done
Vendor Finalists
Conduct Orals and Demos 11/18/2014 Done
Complete Independent Review and Contraci 3/23/2015 Done
Negotiation Process and Sent Final Contrac]
CMS for Approval
Contract Signed 6/2015 Done
KickOff 6/17/2015 Done
VCCGCIRelease 1.01 UAT 12/24/2015 Done
VCClRelease 1.01 Implementation 12/28/2015 Done
VCGCRelease 1.02 UAT 1/15/2016 Future
VCGRelease 1.02 Implementation 2/15/2016 Future
VCGCRelease 1.03 UAT 2/15/2016 Future
VCCRelease 1.03 Implementation 3/15/2016 Future
/I L{ o/ KAf RNBY Q& RéleaseS  TBDg07/2016 Future
2.00 Implementation
TBD- Release 3.00 Implementation TBD¢ 01/2017? Future
Project Complete Future

66| Page




V. ESTIMATED HRROJECT COSTS

$10,000,000
$9,000,000
$8,000,000 .
| V&V Allocation
$7,000,000 (csG)
$6,000,000 . State Staff & Misc Prog Costs
$5,000,000
$4,000,000 B Staff Aug
$3,000,000
_ ® DDI Vendor
$2,000,000 (eQHealth)
$1,000,000 I
$- i T T T T 1
FY15 FY16 FY17 FY18 FY19 FY20
§ —
Care Project/DDI Costs
State Staff & Misc |IVEV Allocation
Fiscal Year Staff Aug FY Totals
Prog Costs (C5G)
FY15 5 196,837 | & £29,350( S -1 s 826,187
FY16 5 B,007,862 | & B86,400 | & 028,500 | 5 997523 | § 8,710,285
FY17 5 4573,306 | % 582,400 | & 638,950 | & 512,460 | § 6,307,215
FY1EB 5 1,524,466 | 5 29L,200 [ 5 214093 [ 5 137769 | & 2,167,528
FY19 5 -
FY20 S -
Sub-total § 12,195,724 | & 1,756,837 | & 2,410,893 | $ 1,647,761 | § 18,011,215
Grand Total 5 18,011,215
A Actuals were used in costs where applicable.
A The Design, Development, Implementation (DDI) Vendor (eQHealth) contract will expire in June
2018, which is why DDI costs are lower in FY18 and are not estimated for FY19 or 20.
A A federal funéhg requirement is to engage an Independent Verification & Validation (IV&V) vendor.

One contract with this same vendor (CSG) is being used to provide IV&V services for multiple
healthcare projects so the total amount was prorated in order to providesa gjecific to this

project.

A Miscellaneous Program Costs include but are not limiteshd@pendent Review, Specialized
Programs Project (SPP), MMIS Program Leadership allocation, etc.

A Staff Augmentation (Aug) is the cost of utilizing a contractor PNhierproject.

A FY19 and FY2@uture rollout/implementations of Care Management TBD
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VI. ESTIMATED ANNUAL OPERATING COSTS

$3,000,000
$2,500,000 -
$2,000,000 -
$1,500,000 - m New/Current Operating
H Legacy Operating
$1,000,000 -
$500,000 -
$_ u T T T
FY15 FY16 FY17 FY18 FY19 FY20
Care Operational Costs
FY Legacy O eratirl New/Current Total
gacy ©p g Operating
15 $ 2,640,648 $ $ 2,640,64
16 $ 1,320,324 $ $ 1,320, 3’
17 $ 2,364,442 2,364,44
18 $ 2,484,000 2,484,0(
19 $ 2,484,006 2,484,0(
20 $ 2,484,00C6 2,484,0(
Grand Tota $ 13,777,414
* eQHealth went live for Phase 1 (R1.01) of VCCI in 12/2015. Phased release an
operational costs for FY16 anticipated.
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VII. TOTAL COSTS BY FISCA'EAR (PROJECT + GHRATING COSTS)

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

1illll

FY15 FY16 FY17 FY18 FY19 FY20

Project/DDI

B New/Current Operating
M Legacy Operating

Care Total Costs
: New/Current :
FY Legacy Operatir|g Operating Project/DDI Total
FY15 $ 2,640,648 $ 3 826,18%  3,466,83
FY16 $ 1,320,324 $ 3 8,710,2856 10,030,60
FY17 $ -$ 2,364,442 6,307,215 8,671,65
FY18 $ -$ 2,484,0008 2,167,528 4,651,52
FY19 $ -$ 2,484,000% $ 2,484,00
FY20 $ -$ 2,484,000% $ 2,484,00(
Grand Total $ 31,788,629
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VIIl. EUNDING RECEIVED &BTURE REQUESTS

ProjectFunding:

The table below outlines the funding received for this project and the anticipated sources of
FdzidzNB Fdzy RAy3 20SN) 0KS LINP2SO0G Q& RdzNI GA2Yy @

Amount Future
Description Received to Request
Date Amount

Project Funding

Source

Federal financial participatior
Centers for Mediare (FFP) 90% match
FY15 | and Medicaid Services | Part of the MMIS Program $826,187
(CMS) Implementation Advanced

Planning Document (IAPD)

FY16 | CMS FFP 90% match $7,839,257

i 0
Departmental General State funding 10% ah

FY16 Part of the MMIS Program $871,029 $0
Fund
IAPD
Fy1i7 CMS FFP 90% match $5,676,494
FY17 Eﬁrﬁ):rtmental General State funding 10% match $630,722 $0
FY18 CMS FFP 90% match $1,950,775
FY18 Eﬁrﬁ):rtmental General State funding 10% match $216751
Total $17,794,464 $216,78

Cdzy RAY3 FT2NJ bS¢g {2fdziAz2yQa hLISNIGAYy3I /2adYy

The table below outlines the funding that has been received and the anticipated sources of
FdzidzNBE Fdzy RAy3 F2N) GKS ySg a2fdzies 2y Qa 2 LISNI (A

(NOTE: GC waiver funding presented here as gross calculations and no FFP calculations.)

FY  Operating Funding Description Amount Future
Source Received Request

=0 Dale Amount
17 | Global Commitment (GC| CMS approved Medicaid (1115) Waive| $2,364,442
18 | Global Commitment (GC| CMS approved Medicaid (1115) Waive| $2,484,000
19 | Global Commitment (GC, CMS approved Medicaid (1115) Waive| $2,484,000
20 | Global Commitment (GC| CMS approved Medicaid (1115) Waivel $2,484,000
Total $9,816,442
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Fundird FT2NJ / dZNNByYy &G {2fdziA2yQa hLISNIGAYy3I /2a0Y

The table below outlines the funding that has been received and the anticipated sources of
future funding for the remaining life of the current solution.

FY  Operating Funding Description Amount Future
Source Received Request
To Date Amount
15 | Global Commitment (GC $2,640,648
16 | Global Commitment (GC| Current solution contract ended $1,320,324
12/31/2015

Total | $3,960,972

IX. PROJECT RISKS

The most significant risks to date are as follows:

Schedule:

The Cae Management contract requires full functionality that meets the objectives of the contract and

the system design by give dates. Looking at several key indicators, project estimations indicate that

GKS 55L +SyR2NX&a& I 0Af A dtonalityof thetysienSby $y2015s & 4SS m =/ /
significant risk. The ability to give with a Minimum Viable Product (MVP) is only an option if all critical
functionality is installed and successfully tested prior tdige. The impact of not having the criic

functionality available with either a fully functional system or a MVP will result in the system not being

able to gelive until the critical functionality is available. The current system contract ends 12/31/2015

and cannot be extended.

Working within the confines of a Corrective Action Plan (CAP) between the State and DDI Vendor, the
Team successfully mitigated this risk bysomping Phase 1 of the project into multiple releases, with
only the critical functionality in Release 1. This strategyshra® proven to be successful with R.1.a go
live 12/29/2015.

Schedule:

The DDI Vendor has not been able to meet all initially outlohetverables.The Project Team, with
support from the IV&V Vendwrill continue working with the Vendor to provide felegick on the
corrective actions needed. Although the critical functionality has been deployed in Release 1.a, a
significant risk remains that further iterations and phases will continue to be delayed and need re
scoping/rescheduling.

While the DDI Venddras made many efforts to address and/or correct these issues highlighted in both
the CAP and other feedback, tiesues to datdave led the Team and its Leadership to negotiate a
revised payment $eedule more aligned with actual delivery dates, and continues to ensure the State is
not paying for services before they meet both State and Federal standards.

Resources:

The Business Systems Analyst position was vacated 7/2015. There is a significdot treggosition

for the development off echnical strategies, including testing and verification of technical non
functional requirements The available Team resources fill the void created while recruitment attempts
continue. There is a risk that thesources may not have all the skills required, while putting an overall
burden them to also maintain their other duties.
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X.  PROJECT PERFORMANCE TREND

Project performance is measured by adherence to Scope, Schedule and Budget. Color indicators are
used toshow performance trends:

@I88h= Ontarget; Yellow = Significant issues with plan to resol[@@i= Significant Issues.
Monthly Performance IndicatorsApril 2014to December 2015

< < < Lo L9] L0 Lo L0
IS S 3 313 ol I B - a2 @ | = ol I R L =t/
s > f— o 2 (8] o] = — > f— o -~ (&)
5| & 5| 3 2| o| 8 5 o} % o| 8| &| & 5| 3 2| o| 8 5 [
<| s| 5| 2| <|lwn| Ozl »| | S| < s| A 2| | | O 2| A
Scope
Schedule
Budget

Monthly Performance Indicators:April 2014to December 2015 Note, prior to April 2014 status was
reported through a combined MMIS status report.

1. APS Contract (the current vendor) expiration will occur prior to the implementation of the
application. Addressed via a contract extension.

2. SoV Staffing shortage. Business Analyst position open. Addressed via a Staff Augmentation
Contract.

3. Care Independent Review Delayed due to Lack of viable vendor bids, this put the implementation
timeline at risk. Clarification of the CMS approval andesgtimeframe required. IR was rebid and
clarification of CMS approval process and timeframe obtained.

4. Vendor Deliverables overdue and poor quality. CAP (corrective action plan) under development.

5.

CAP Execution. Project will remain RED until CAP atetioe completed by Vendor.
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Project Name: |

Report Creation Date: 1/19/2016 | Agency/Department: | AHS DVHA
Dollar Amount of Funding Request Coming to the Legislature this Y&ar00

There is no request to the Legislature in FY1BYat7 for new funding. DVHA will manage
within existing federal and state appropriations.

. PROJECT INFORMATION

Description:

TheCore Solutiongroject is one of the key projects within the Medicaid Management Information

System(MMIS) ProgramTheMMIS program is an integral part of Vermont's Health and Human

Services Enterprise (HSEhis project will procure and implement a commercial off the shelf (COTS)

technologysolution(s)that canreplace the current legadyiMIS system and provider contac¢nter.

The MMIS system is usedpoocess claims and makaymensto providers ($1B annually)

Througha state managed RFP process, this Project Tearawdglidone or more contracts to a new

Core Operations vendor to support Medicaid operational fioms compliant to and aligned with

+ S NI 2HBE Quirentlyfive work/servicestreams arén scope as follows:

1. Provider Management, The Provider Management functionality provides the ability to capture,
manage, and maintain information feithertne Si I 4 SQa LINP ALISOGABS 2NJ Sy NEPf
support the enroliment business processes. This area also supports the business processes involved
in communications between the State aaither the prospective or enrolled Providers.

Communication managemeffiinctions include, but are not limited to: Provider correspondence
and notifications, outreach and education, and Provider appeal management and tracking.

2. Member Management; The Member Management functionality supports the ability to capture,
manage, andnaintain information foreitheri KS { G 1SQa LINRPALISOGA GBS 2NJ Sy
support the enrollment business processes. Functionality also supports the business processes
involved in communications between the State asither the prospective or enrééd Members.
Communication management functions include, but are not limited to: Member correspondence
and notifications, outreach and education, and Member appeal tracking

3. Operations Management The Operations Management functionality supports the atitis
required to establish benefits, authorize medical activities, process claims for payment and adjust
claims after the fagt The Operations Management functionality supports the activities required to
establish benefits, authorize medical activitiesygess claims for payment and adjust claims after
the fact

4. Performance ManagemeniData Analytics and Program IntegrigyJhe Data Analytics work stream
includes consideration of reporting and analytics across all processes, data and aspects of the MMIS
across all work streams. Data Analytics also includes all of the highly specialized analytics and case
tracking needs for Program Integrity and Provider Compliance

5. Financial Management Financial Management functionality supports the ability to mandnge t
financial services across State organizations and to manage multiple flihdsystem wiil be the
financial managementystem for all Medicaidunded programs in Vermonand ultimatelyfor
other Human Services progranm®. The System will also ne&albe extensible to manage
additional funds and programs as needed. There are currently a number of programs that are State
funded,federally funded, oa blend of fundingout processed through the current MMIS. In the
future, and especially with the nve to Single Payer, the range of programs supported and funding
sources managed will increase.

To help ensure an implementation that meets both state and federal standards, the support of an
Independent Validation and Verification (IV&V) Vendor will alssptocured, where the IV&V vendor
will validate the quality of the Solution Vendor deliverables and documentation.
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Both CoreSolutionImplementationand IV&V Procurement Status:

Vendor
Selection

Both Core Solution Implementatiomnd IV&V Status:

Not Started

. BUINESS VALUE

Financial:
1 Enablemore effective cost avoidance and cost recoveyynaximizing the detection capabilities of

fraud, waste and abuse
9 Limit further cost tomaintain orupdate the current 30+ year old system

Increased efficiency:
91 Creates the hility to support muliple, evolving payment models.

1 Enable arenterprise that supporintegrated servicedeading to improved customer experience

Customer Service:

1 The modernized system will provide faster and easier access to a broader rangeroftida,
improving analytics and the ability make adjustments in processing that will ultimately benefit both
claimants and providers

T LG oAttt &adzZlJl2NL GKS !''3Syoe 2F 1dzvylty {SNBAOSaQ @i
appropriate care managementfisrmation across programs, divisions, and departments, and will
help to change the paradigm from a program@ntered service delivery system to a persmmtered
service delivery system.

Compliance:

1 Enable complianceith all regulatory reporting and senddelivery requirements

9 TheSolution will comply with Centers for Medicare and Medicaid (CMS) Seven Conditions and
{GFYRINRA FYR /a{Q aSRAOFAR LYTF2NXNIGA2Y ¢SOKyYy2f :

f  The system will support support Actd8+ SN 2 y (i Qa fokrSdwf G K OF NB NXB

Technology:

1 Will be ceployed to leverage the Oracle Servidgented Architecture (SOA) technology currently
within the HSE PlatformThis will enable more flexibility in sharing services across multiple systems.

. PROJECT MANAGEMENT ARDACH

The Agency of Human Services (AHS) has established an HSE Portfolio Management Office (PMO)
consistent with best practice for a portfolio of programs/projects of this size and scope and is led by a
Director who reports directly to the AHS Secretafjie PMO consists of resources that perform within
the following types of functional categories while ensuring compliance with statewide project
management and architectural standards established by AHS and the Department of Information and
Innovation (DI): program/project governance, direction and management; business and organizational
strategy and executiorgndcommon services (e.g. finance, interactions with federal partners and
education/outreach).
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The MMISCore Solution®roject Team includes memiseof the HSE PMO, such as Certified Project

Management Professional (PMP) Project Managers to identify and manage scope, schedule, and budget;

Business Analyst professionals that elicit and document functional and technical requirements inclusive

of federal business and information architecture frameworks; and professionals who specialize in

vendor and contract management. Related methodologies and approaches toward similar projects have

led these professions and their Team members in the developmentsadf industry standard project

deliverables gomelisted Section IV below), and deployed throughout the Project phases. With several

projects within the MMIS Program, the position of Program Manager was also created, to interact with

and oversee Projedflanagement activities on all MMIS projects.

MMISCore Solution®roject Phaseare only in their initial stages:

Initiation:

1 Review and approval of business case and initial cost analysis

1 Agreement on scope and high level estimation of requirements, messytimeline, initially
identified risks and assumptions.

Planning:

1 Publish a Request for Proposal (RFP), selection, review with Governance for approval.
1 Independent Review, and signed contracts with chosen Vengetso begin)

1 Vendor project plansrad scheduldyet to be developed)

Executing:
1 Phase X TBD (i.e. Implementation of solution)
1 Phase2 ¢ TBD (i.e. Implementation of Provider Contact Center services)

Closing:
1 Obtain final acceptance on all deliverables.

1 Complete close out meeting/reportiocument lessons learned, archive project documents.
1 Transition to Operations, initiate Service Level Agreements.

V. SCHEDULE OF MAJOR MILESTONES

Milestone Target Date Current
Status

Project Start 8/27/2013 Done
MMIS Charter pproved 8/27/2013 Done
wCt Qa LlRaidsSR 6/30/2014 Done
Proposals received 9/11/2014 Done
Vendor selection 2016 In Progress
Vendor regotiations TBD Future
Contract signing (Solutions and IV&V TBD Future
Vendors)
Implementation strategy and planning TBD Future
Coretesting TBD Future
CoreSolution gdive TBD Future
ProviderContact Center testing TBD Future
ProviderContact Center glive TBD Future
Project Completion TBD Future

Additional Milestones and dates will be determined once a vendor is selected and an impléorenta
approach and timeline is established.
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V. ESTIMATED PROJECT GBOS

$30,000,000
$25,000,000
IV&V Allocation
$20,000,000 (CSG)
State Staff & Misc Prog Cost
$15,000,000
m Staff Aug
$10,000,000 |
— m DDI Vendor
(TBD)
$5,000,000
$' T — T T T
FY15 FY16 FY17 FY18 FY19 FY20
Core Project/DDI Costs
i State Staff & Misc|IV&V Allocatio
F 'Y taff A FY Total
iscal Year Staff Aug Prog Costs (CSG) otals
FY15 $ 100,000| $ 450,P00 $ 550,00
FY16 $ 500,000| $ 300,000 $ 407,000| $ 50,000 $ 1,257,00
Fy17 $ 8,000,000| $ 600,000( $ 700,000 $ 700,000 $ 10,000,00
FY18 $ 20,000,000 $ 600,000 $ 2,900,000 $ 1,500,000 $ 25,000,00
FY19 $ 20,000,000 $ 600,000( $ 2,900,000 $ 1,500,000] $ 25,000,00
FY20 $ 6,500,000 $ 600,000| $ 3,900,000 $ 1,000,000, $ 12,000,00
Sub-total $ 55,000,000 $ 2,800,000 $ 11,257,000 $ 4,750,000 $ 73,807,00
Grand Total $ 73,807,000

future fiscal years are all projections

* V&V was allocated by a ratio of overall program costs related to the overall cost of CSG contract
* 'Misc Prog Costs' - include but are not limited to Independent Review (IR), Specialized Programs Project (SPP),

Program Leadership allocation, etc.

* MMIS IAPD is funded two years at a time, we have secured funding for DDI/IV&V - staff aug and other T&M are ¢

funded through 2017
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VI. ESTIMATED ANNUAL OPERATING COSTS

$12,000,000
$10,000,000 -~
$8,000,000 -~
$6,000,000 - M New/Current Operating
M Legacy Operating
54,000,000 -~
$2,000,000 -~
$— m T T T T T
FY15 FY16 FY17 FY18 FY19 FY20
Core Operational Costs
. New/Current
FY Legacy Operatlrlg Operating Total

FY15 $  11,000,00p $ 11,000,0(

FY16 $  11,000,00p $ 11,000,0(

FY17 $  11,000,00p $ 11,000,0(

FY18 $ 11,000,00b $ 11,000,0(

FY19 $ 11,000,00b $ 11,000,0(

FY20 $ 11,000,00b $ 11,000,0(

Grand Tota $ 66,000,000

* New/Current Operating costs will be adjusted once the new DDI vendor is unde

contract.
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VII. TOTAL COSTS BY FISCA'EAR (PROJECT + GHRATING COSTS)

$40,000,000

$35,000,000

$30,000,000

$25,000,000
Project/DDI

$20,000,000 — .
B New/Current Operating

$15,000,000 M Legacy Operating

$10,000,000 -
$5,000,000
5_ ] T T T T T

FY15 FY16 FY17 FY18 FY19 FY20

Core Total Costs
: New/Current :
FY Legacy Operatir|g Operating Project/DDI Total
FY15 $ 11,000,000 $ $ 550,006 11,550,00
FY16 $ 11,000,000 $ $ 1,257,0006 12,257,00
FY17 $ 11,000,000 $ $ 10,000,000% 21,000,00
FY18 $ 11,000,000 $ $ 25,000,000% 36,000,00
FY19 $ 11,000,000 $ $ 25,000,000% 36,000,00
FY20 $ 11,000,000 $ $ 12,000,000% 23,000,00
Grand Total | $ 139,807,000
* New/Current Operating costs will be adjusted once the new DDI vendor is under contract.
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Vill. FUNDING RECEIVED &WBTURE REQUESTS

Project Funding:

The table below outlines the funding received for this project andah&cipatedsources of
Fdzii dzZNBE Tdzy RAYy 3
Project Funding Source

FY

20SN) GKS LINR2S

Description

Ol Qa
Amount
Received
to Date

Future
Request
Amount

15 | Centers ér Medicare and| Federal financial participation (FFP) 90% $495,000 $0
Medicaid Services (CMS match. Part of the MMIS Program

Implementation Advance planning Docume

(IAPD)
15 Departmental General | State funding 10% match $55,000 $0

Fund (GF) Part of the MMIS Progm IAPD
16 CMS FFP 90% match $1,131,300 $0
16 Departmental GF State funding 10% match $125,700 $0
17 CMS FFP 90% match $9,000,000 $0
17 Departmental GF State funding 10% match $1,000,000 $0
18 CMS FFP 90% match $22,500,000 $0
18 Departmentl GF State funding 10% match $0 $2,500,000
19 CMS FFP 90% match $19,500,000 $3,000,000
19 Departmental GF State funding 10% match $0 $2,500,000
20 CMS FFP 90% match $8,000,000 $2,000,000
20 Departmental GF State funding 10% match $0 $1,200,000
Tota | $62,607,000 | $11,200,000
Cdzy RAY3 FT2NJ bS¢g {2 dziAz2yQa hLISNIGAYy3I [/ 2ai

The table below outlines the funding that has been received and the anticipated sources of

RdzNJ GA2Yy O

A

future fundingfor i KS yS¢g az2f dziA2yQa 21LISNI GAy3a Ozaita 208
FY  Operating Funding Source Description Amount Future
Received Request
To Date Amount
16 Global Commitment (GC) | CMS approved Medicaid (1115) Waiver $0 $0
17 Global Commitment (GC) | CMS approved Medicaid (1115) Waiver $0 $0
18 Global Commitment (GC) | CMS aproved Medicaid (1115) Waiver $0 $0
19 Global Commitment (GC) | CMS approved Medicaid (1115) Waiver $0 $0
20 Global Commitment (GC) | CMS approved Medicaid (1115) Waiver $0 $0
Total | $0 $0
Note: The funding sources have been identifiagt hot having selected a solution yet, it is too early in
the project to estimate new solution operating costs.
Cdzy RAY3I F2NJ / d2NNBYyilG {2fdziaAz2yQa hLISNI GAy3 [/ 2ai

The table below outlines the funding that has been received and the anticipated sources of

future fundingfor the remaining life of the current solution.
FY  Operating Funding Source Description

Future
Request
Amount

Amount
Received

To Date

15 Global Commitment (GC)| CMS approved Medicaid (1115) Waiver | $11,000,000

16 Global Commitment (GC)| CMS apmved Medicaid (1115) Waiver $11,000,000

17 Global Commitment (GC)| CMS approved Medicaid (1115) Waiver $11,000,000

18 Global Commitment (GC)| CMS approved Medicaid (1115) Waiver $11,000,000

19 | Global Commitment (GC) | CMS approved Medicaid (1115) Waiver $11,000,000

20 Global Commitment (GC)| CMS approved Medicaid (1115) Waiver $11,000,000
Total | $22,000,000 | $44,000,000
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IX. PROJECT RISKS

Resources:

Priority status has been issued to other HSE prejgceady underway. With limited State staffing

resources available, there is a potential risk that adequate staffing may not be readily available when
required for various project activities.

X. PROJECT PERFORMANCE TREND

Project performance is measured by adherence to Scope, Schedule and Badigetindicators are
used to show performance trends:

@BI88h= Ontarget; Yellow = Significant issues with plan to resol[@@i= Significant Issues.
Monthly Performance IndicatorsApril 2014to December 2015

<| S| = < < To) 0 O =
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S e s Q < s !
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<| =32 | 0|0 2|l S| L= <|s|=]| | 2|00 z|0

Scope

scheawel 2 || [ | | | | | |

Budget

Monthly Performance IndicatorsApril 2014to December 2015 Note, prior to April 2014 status was

reported through a combined MMIS status report.

1. RFP publication was behind schedule and with an HP contract (incumbent vendor) expiring end of
2016 DDI tim&ame is at risk. Risk closed when HP contract extended. V&V Vendor not identified.

In response to the recent legislative memo requesting the realignment of the HSE Portfolio, MMIS

Core and Contact Center schedules are undefined at this time. Andrd&fidPRoadmap Team has

been formed to address the impacts and make procurement and timeline recommendations to the
Operations Steerinfommittee

3. The timeline was pushed out.

2.
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Project Name: \ MMIS PBM Pharmacy Benefits Management System

Report Creatn Date: | 1/19/2016 | Agency/Department: | AHS DVHA
Dollar Amount of Funding Request Coming to the Legislature this Y&ar00

There is no request to the Legislature in FY16 or FY17 for new funding. DVHA will manal
within existing federal and state apgpriations

l. PROJECT INFORMATION

Description:

ThePharmacy Benefits Management System (PBM&gct is one of the key projects within the
Medicaid Management Information SysteiMMIS) ProgramThe MMIS program is an integral part of
Vermont's Health antHuman Services Enterprise (MSEhe State of Vermont currently serves

F LILWNREAYI GSt& mTtyZnnn aSRAOFAR YSYOSNBR 06KAOK AyO

St A3AA06f Sé¢ F2N aS RappoximBtelyt2)060 VerBoRtarwha dredenrbllgdin

+SN¥Y2yiQa {GF3GS t KINYFOSdziAOFf ! aThéVRhaimyrovaglest N2 A NI Y

supplemental coverage for incor@digible Vermonters who have a Medicare Part C or D.Plan

¢CKS {dF3SQa LINR Y NEcuredtBEVSitA a@@nmardial aff the SWafI(TIOTSY S
technology solutioni K I & @ Af £ & dzLJLJ2 NI+ S NI 2 i iheadieasldldinsly I O &
adjudication, call center operations (including prior authorization), utilization management, drug
utilization review, benefitlesign, clinical support, rebate management, reporting and analytibs.
Project Team is in the second phase of implementing PBMfliver those services.

To help ensure an implementation that meets both state and federal standards, the support of an
Independent Validation and Verification (IV&V) Vendor will also be procured, where the IV&V vendor
will validate the quality of the Solution Vendor deliverables and documentation.

Contract
Signed

Goold Healttsolutions(GHSWwas the vendor selected through a competitive bid process to provide a
cloud based software solution. The contract was signeian 13, 2014

BothPBMSand IV&V Procurement Status:

Both PBMS Implementatiorand IV&V Status:

In Progress
Partially
Implemented

81| Page

z

U K

o]

S
S

y S



Il. BUSINESS VALUE

Financial:

 The PBM systerand servicessu@2 NIi G KS 32Ffa 2F (GKS 5SLI NIYSyd 2
(DVHA) Pharmacy Benefits Programs, namely to assure access to and the availability of safe,
efficacious, and clinically appropriate drug thpyaat the lowest cost possible

1 The PBMS Contractornssponsible for research and recommendations to the State of sound clinical
and fiscal policies that shall control the growth of pharmacy benefit expenditures.

Increased efficiency:
T PBMSwilo S Of 2aSt & Ay iS WMNISESROperaticndiitianSwidkh2syai iftégral

LI NI 2F +SNX2yiQa | SIHfGK LYyR 1dzYty {SNBAOSa 9y
1 Improved features and functionality will reduadministrative burden of providers, beneficiaries,

and the State

Customer Service:

1 It will increase access to integraténformation so that staff can work with members to identify
appropriate services and connect them with those resources.

1 PBMS wilsupports innovative business techniques to ensure enhanced quality of care under the
pharmacy benefit

Compliance:
1 TheSoldion will comply with Centers for Medicare and Medicaid (CMS) Seven Conditions and
{GFYRIFINRE YR /a{Q aSRAOFIAR LYTF2NXIGA2Y ¢SOKy2ft :
T LG oAttt &adzZlJ2NL GKS !''3Syoe 2F 1dzvylty {SNBAOSaQ @i
appropriate care management information across programs, divisions, and departments, and will
help to change the paradigm from a program@ntered service delivery system to a persmmtered
service delivery system.
1 ¢KS t.a{ Aa RSaA 3y Sdllth iedrmafintslaid gayment€eform{mbdels S Qa K

The Independent Review offering additional information can be accdsserthe Enterprise Project
Management Officevia thislink.
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http://epmo.vermont.gov/services/portfolio_management/reporting_metrics

. PROJECT MANAGEMENT APPROACH

The Agency of Human Services (AHS) has established an HSE Portfolio Management Office (PMO)
consistent with best practice for a portfolio of programs/projects of this size and scope and is led by a
Director who reports directly to the AHS Secretaijhhe PMO consists of resources that perform within
the following types of functional categories while ensuring compliance with statewide project
management and architectural standards established by AHS and tlatDept of Information and
Innovation (DII): program/project governance, direction and management; business and organizational
strategy and executiorgndcommon services (e.g. finance, interactions with federal partners and
education/outreach).

The MMISPharmacy Benefieroject Team includes members of the HSE PMO, such as Certified Project
Management Professional (PMP) Project Managers to identify and manage scope, schedule, and budget;
Business Analyst professionals that elicit and document functiomhtechnical requirements inclusive

of federal business and information architecture frameworks; and professionals who specialize in

vendor and contract management. Related methodologies and approaches toward similar projects have
led these professions artheir Team members in the development and use of industry standard project
deliverables (many listed Section IV below), and deployed throughout the Project phases. With several
projects within the MMIS Program, the position of Program Manager was madated, to interact with

and oversee Project Management activities on all MMIS projects.

ThePBMS is being implemented in a phased approach, which includes:

Initiation:

1 Review and approval of business case and initial cost analysis

1 Agreement on scoperal high level estimation of requirements, resources, timeline, initially
identified risks and assumptions.

Planning:

1 Publish a Request for Proposal (RFP), selection, review with Governance for approval.
1 Independent Review, and signed contracts with chogendors.

1 Vendor project plans and schedule for iterative deployment appraaitiated.

Executing:

1 Phase X ImplementationPoint of Sale (POS) pharmacy claims processing, and POS prior
authorization (PO®A/ePA), provider web portal (eWebs), Medicatidrerapy Management
(MTM), and EHR prescribing (ePrescribing).

1 Phase 2 Implementof Electronic Health Record (EHR) prior authorization {PAER

1 Phase 3 Certification

Closing:
1 Obtain final acceptance on all deliverables.

1 Complete close out meeting/repty document lessons learned, archive project documents.
i Transition to Operations, initiate Service Level Agreements.
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SCHEDULE OF MAJOR MILESTONES

Milestone Target Date Current Status

Project Start 8/27/2013 Done
MMIS Charter Approved 8/27/2013 Done
RFP Posted 1/9/2014 Done
Contract submitted to CMS and SOV for 4/18/2014 Done
expedited review

DIl Independent Review 5/2/2016 Done
Sign Vendor Contract 5/13/2014 Done
Phase 1 ImplementedPOS Live 1/1/2015 Done
ePA Implemented 2/26/2016 In-Progress
eWebs 6/16/2015 In-Progress
MTM 5/14/2016 In-Progress
ePrescribing 6/17/2016 In-Progress
Phase 2 Complete 6/24/2016 Future
EHR PA 8/8/2016 Future
Phase 3 Operations Complete 8/18/2016 Future
Certification 7/12/2016 Future
Project Complete Future
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V. ESTIMATED PROJECT CB3S

$1,800,000
$1,600,000
$1,400,000 m V&V Allocation
(CSG)
State Staff & Misc Prog
Costs
| Staff Aug

= DDI Vendor
(GHS)

B
$1,200,000
$1,000,000
$800,000
$600,000 ——
$400,000
$200,000 -
S- i T | T T T 1

FY15 FY1e FY17 FY18 FY19 FY20

PBM Project/DDI Costs

. State Staff & Misc|IV&V Allocatiol

F Y Staff Al FY Total

iscal Year ug Prog Costs (CSG) otals
FY15 $ 383,755 $ 232,p17 $ 615,97
FY16 $ 1,200,000| $ 100,000( $ 91,942( $ 250,000| $ 1,641,94
FY17 $ 445,068| $ 100,000 $ 100,000 $ 500,000| $ 1,145,06
FY18 $ 50,000| $ 50,000 $ 250,000| $ 350,00
FY19 $
FY20 $

Sub-total $ 2,028,823 $ 250,000 $ 474,159( $ 1,000,000 $ 3,752,98

Grand Total $ 3,752,982

* Actuals were used in these costs where applicable; current fiscal year contains a combination of actual and esti
future fiscal years are all projections
* V&V was allocated by a ratio of overall program costs related to the overall cost of CSG contract
* 'Misc Prog Costs' - include but are not limited to Independent Review, MMIS Program Leadership allocation, etc|
* Due to DDI contract expiring 12/2017 there is a decrease DDI in with DDI planned to end 08/2016

1 See the table in section VI for combined implementation and operational costs for Design,

Develop and Implementation contractual obligations.
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VI. ESTIMATED ANNUAL OPERATING COSTS

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000 B New/Current Operating
$1,500,000 M Legacy Operating
$1,000,000 -
$500,000 -
$— T T T T T T
FY15 FY16 FY17 FY18 FY19 FY20
PBM Operational Costs
. New/Current
FY Legacy Operatir|lg Operating Total
FY15 $ 1,257,0pC 1,257,0(
FY16 $ 2,753,3p% 2,753,3(
FY17 $ 3,461,0p3F 3,461,0¢
FY18 $ 3,461,0p3 3,461,0¢6
FY19 $ 3,461,0p3 3,461,064
FY20 $ 3,461,0pF 3,461,0¢
Grand Tota $ 17,854,552
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VII. TOTAL COSTS BY FISCA'EAR(PROJECT + OPERATIE COSTS)

$5,000,000
54,500,000

54,000,000
$3,500,000

$3,000,000 .
Project/DDI

$2,500,000 .

B New/Current Operating
$2,000,000 -

M | egacy Operating
$1,500,000
$1,000,000

$500,000 -
$— L T T T T T

FY15 FY16 FY17 FY18 FY19 FY20

PBM Total Costs
, New/Current .
FY Legacy Operatir|g Operating Project/DDI Total
FY15 $ -$ 1,257,000 615,972 1,872,97
FY16 $ -$ 2,753,300 1,641,9425 4,395,24
FY17 $ -$ 3,461,063 1,145,068 4,606,13
FY18 $ -$ 3,461,06% 350,006 3,811,06
FY19 $ -$ 3,461,063% $ 3,461,06
FY20 $ -$ 3,461,063% $ 3,461,06
Grand Total $ 21,607,534
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VIIl. EUNDING RECEIVED &BTURE REQUESTS

Project Funding:

The table below outlines the funding received for this project andah&cipatedsources of
F dzii dZNBE FTdzy RAYy 3

2OSN) GKS LINRP2SO00Qa RdNI A2y ®

Project Funding _ Amount Received Future
Description Request
Source to Date
Amount
Federal financial
participation (FFP)
Centers for 90% match
FY15 Med!ca.re and . Part of the MMIS $ 554,374/89
Medicaid Service{Program
(CMS) Implementation
Advanced Planning
Document (IAPD)
State funding 10%
Departmental match
FY1s General Fund Part of the MMIS $ 61,5973
Program IAPD
FY16 CMS FFP 90% match $1,477,748 $0,
I 0
FY16 Departmental State funding 10% $164.194 $0
General Fund match
FY17 CMS FFP 90% match $1,030,561
i 0,
FY17 Departmental State funding 10% $114,507 %0
General Fund match
FY18 CMS FFP 90% match $315,00(
i 0
FY18 Departmental State funding 10% $35.00(
General Fund match
FY19 CMS FFP 90% match $0
Departmental State funding 10%
FY19 General Fund match 30
FY20 CMS FFP 90% match $0,
Departmental State funding 10%
Fv20 General Fund match $0
TOTAL $ 3,717,982.00 $  35,000.0
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Funding for New Solt 2 Vv Q& hLIJSNI GAy3 [/ 2a0Y
The table below outlines the funding that has been received and the anticipated sources of
future fundingfor i KS yS¢g a2t dziA2yQa 2LISNI GAyYy3a Ozaita 208

FY Operating Funding Description Amount Future

Source Received Request
To Date Amount
15 | Global Commitment (GC] CMS approved Medicaid (1115) Waivg $1,257,000

16 | Global Commitment (GC] CMS approved Medicaid (1115) Waivg $2,753,300
17 | Global Commitment (GC| CMS approved Medicaid (1115) Waivg $3,461,063

18 | Global Commitment (GC| CMS approved Medicaid (1115) Waive $3,461,063
19 | Global Commitment (GC| CMS approved Medicaid (1115) Waive $3,461,063
20 | Global Commitment (GC| CMS approved Medicaid (1115) Waive $3,461,063

Total | $7,471,363| $10,383,189

Cdzy RAY3I F2NJ / dZNNByYid {2fdziaz2yQa hLISNIraGAy3 [/ 2ai
The table below outlines the funding that has been received and the anticipated sources of
future fundingfor the remaining life of the current solution.

Operating Funding Description Amount Future

Receivel Request

e To Date Amount
16 $0.00 $0.00
17 $0.00 $0.00
18 $0.00 $0.00
19 $0.00 $0.00
20 $0.00 $0.00
Total $0.00 $0.00

IX.  PROJECT RISKS

The most significant rigk date:

Schedule:

Workplan quality and slippage the PBM scheduleas been noted bthe State Team anty/&V

Vendor. Stateawaiteda fully resourced, up to datplanfor some time since identifying this issue with
the Vendor as part of a Corrective Action Plan (CAP) approved in Oct, 2016. Alterdireiving a
version to review, the team found that it contains inaccuracies and needs updating while reflecting
slippage of some activities. Until the Team can rely on a quality, consistently delivered, up to date
schedule, the project is at risk cdmpleting on time.
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X.  PROJECT PERFORMANCE TREND

Project performance is measured by adherence to Scope, Schedule and Budget. Color indicators are
used to show performance trends:

BI88h= Ontarget; Yellow = Significant issues with plan to resol[i@ll = Significant Issues.

Monthly Performance IndicatorsApril 2014to December 2015

Monthly Performance Indicators:April 2014to December 2015 Note, prior to April 2014 status was
reported through a combinedMIS status report.

1. Contract Execution date at risk for two reason&CMIS APD not approved by CM$RZeview
end date is extended until 5/2/14.

2. The contract amendment addressing the transition effort for the current PBM Vendor
Catamaran, was incompke Catamaran has communicated that conversion data files would not
be made available until an agreement was reached on the amendment language.

3. Delay of receiving the conversion files impacted the timeline. Mitigation strategies for the
conversion filesvere reviewed and implemented.

4. Agreement with Catamaran reached for medical claim files, mitigations and contingencies
developed for all other files. Delay has resulted in a compressed timeline; project will be yellow
and any late milestone will impaohplementation date of 1/1/2015.

5. Three critical stabilization issues with impact to SOV remain open expending Project Manager
Resources to resolve. This could have affected the Phase Il DDI schedule. Late Phase |
Deliverables and Phase Il work plan aféecaccurate schedule management of DDI.

6. No approved Project Plan for Phase 2. Change in Vendor "Key" staff. The individual in the
current "key" vendor staff position of Project Manager is being reassigned to another state's
project. Lack of Standardize@ports from GHS and Access to these Reports.

7. Change in key staff, and standardized reports addressed. Project plan is under development
with vendor PM.
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THE PROJECT |

Project Name DVHA Ops MMIS changes ICD10
Agency Human Services| Department | Health Acess Report Date | 1/06/2016

Maodifications to the existing Medicaid processes and systems to meet regulatory requirements
existing and or forthcoming associated with the implementation of ICD10 (International Classifi¢
of Diseases TORevsion). The changes are expected to result in improved beneficiary informatig

Description . " .
escriptio providers and the ability to track healthcare services at a more granular level.

ProjectPhase Closing Number of Months Project has been in Progress 5 Years
BUSINESS VBE TO BE ACHIEVED
8 Cost SavingsOver the lifecycle of the new solution, the total costs will be less than the current solution.
X Customer Service Improvementimplementation of the new solution will result in a new or improved
Customer service or services.
5 Risk Reduction Implementation of the new solution will reduce risk to the State (e.g., by replacing
Outdated technology that is difficult to support, improving data or access security, etc.

X Compliance The new solution meets a previsly unmet State or Federal compliance requirement.
LIFECYCLE INFORMATIO

SCULE LizgEi Lifecycle Costs (total of all costs over lifecycle) $8,922,040.14

Yrs.
ESTIMATED 5 YEAR TO&Y120)

Fiscal . Funding Source for : Funding Source for
Year HCJHERSLEES Project Costs BREBIIIAES Operating Costs
State %:10.00 $0.00 State %10.00
FY16 $560,000.00  "Non-State %90.00 : Non-State %10.00
State %0.00 State %0.00
FY17 $0.00 Non-State %0.00 $0.00 Non-State %10.00
State %: State %0.00
FY18 $0.00 Non-State %10.00 $0.00 Non-State %10.00
State %0.00 State %0.00
FY19 $0.00 Non-State %10.00 $0.00 Non-State %10.00
State %0.00 State %0.00
FY20 $0.00 Non-State%:0.00 $0.00 Non-State %10.00

PROJECT PERFORMARNRIEND

Percentage of Time the Project has been Yellow

Project Performace Indicator as of this report date

INDEPENDENT REVIERPRRT ON EPMO WEESIT
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THE PROJECT |

Project Name | VDH Starlims Lab Info System (Deployment and Automation)
Agency Human Services | Department | Health Report Date | 1/06/2016

Modernize critical State health Laboratory technologies and increase lab productivity and turnaro
time. The Vermont Health Department selected Starlims (Laboratory Information Management

Descriptbn System) in 2006 via an RFP process and have been contima#ynenting enhancements.

ProjectPhase Execution Number of Months Project has been in Progres 9 years
BUSINESS VALUE TGABHIEVED
8 Cost SavingsOver the lifecycle of the new solution, the total costs will be less than the current solution.

X Customer Service Improvementimplementation of the new solution will result in a new or improved
Customer service or services.

X Risk Reduction Implementation of the new solution will reduce risk to the State (e.g., by replacing
Outdated technology that is difficult to support, improving data or access security, etc.

X Compliance The new solution meets a previsly unmet State or Federal compliance requirement.

LIFECYCLE INFORMATIO

SCULE LizgEi Lifecycle Costs (total of all costs over lifecycl

Yrs. $2,683,921.00

ESTIMATED 5 YEAR TOEY120)

oot poprcoen | S | ouagons | i Sore
FY16 $150,000.00 Ef;esﬁ?é ?,2100_00 $218,166.00 igar:esﬁ;otﬁgo.oo
FY17 $100,000.00 ﬁltoartresﬁ?é c32100.00 $218,166.00 igariesﬁ;ofﬁgo.oo
FY18 $0.00 zf‘rtfsﬁzte %000 $143,286.0 E?rt}esﬁloigo.oo
FY19 $0.00 zgar:esﬁg ?)20_00 $143,286.00 E?rt}esﬁloigo.oo
EY20 $0.00 ﬁffs‘;/;g%g 500 $143,286.00 E?;esﬁlo(ﬁ go.oo

PROJECT PERFORMARNRIEEND

0%
Percentage of Time the Project has been Yellow 88%
12%
Project Performance Indicator as of this repdate Yellow
INDEPENDENT REVIEEPRRT ON EPMO WEEBSIT No
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THE PROJECT |

Solution Lifecycle in
Yrs.

BUSINESS VALUE TGABHIEVED

Lifecycle Costs (total of all costs over lifecycl

Zg)rfgt VDH Women Infant Children (WIC) System Replacement/EBT Implementation

Agency Human Services Department | Health Report Date | 1/06/2016
WIC is a qaplemental nutrition prorgam for women, Infants and children. This project will replace tk
current Vermont Department of Health WIC information management system and implement an

Description Electronic Benefit Transfer (EBT) solution to provide WIC benefits. Ae€singal Mandate was enacte

P in 2010 requiring every State to have a WIC information management system capable of operatin

EBT environment.

Project Execution Number of Months Project has been in Progress 52

Phase

8 Cost SavingsOver the lifecycle of the new solution, the total costs will be less than the current solution.

X Customer Service Improvementimplementation of the new solution will result in a new or improved
Customer service or services.

X Risk Reduction Implementation of the new solution will reduce risk to the State (e.g., by replacing
Outdated technology that is difficult to support, improving data or access security, etc.

X Compliance The new solution meets a previsly unmet State or Federal compliance requirement.
LIFECYCLE INFORMATIO

ESTIMATED 5 YEAR TOEY120)

$4,223,894.00

PROJECT PERFORMARNRIEND
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FY16 $1,085,945.00 ﬁ,toart}esi/;fe' 22100_00 $127,643.00 ﬁﬂf‘fsﬁfg 2/(3100.00
FY17 $0.00 ;ffs‘;/;fé%g 500 $389,312.16 E?;esﬁg?)z 155,60
FY18 $0.00 zf‘rtfsﬁzte %0.00 $389,312.16 ﬁl?riestgtg.(;s:loo.OO
EV19 $0.00 ;ffs‘;/;fé%g 500 $389,312.16 E?;esﬁg?)z 155,60
FY20 $0.00 ;ffs‘;/;fé%g 550 $389,312.16 ﬁltoartresofat(()e ?)2: 1060

Percentage of Time the Project has been Yellow
Project Performance Indicator as of this report date

INDEPENDENT REVIEE'PRRT ON EPMO WEESIT

0%
Green
Yes




Agency of Natural Resources
Report




Project Name: \ Enterprise Content Management System (EQMS
Report Creation Date: | 1/15/2016 Agency/Department: | ANR/DEC
Funding Requested\ot anticipated $ None

l. PROJECT INFORMATION

Description:

This project is to procure and implement an Enterprise Content Management (ECM) System for the

Agency of Natural Resources Department of EpNoS y (i F £ / 2 Yy AaSNIBF A2y Qa4 659/ 0c
an organized method for the storage, access, retention, and disposal of internal and external DEC
documentation, including environmental permits and licenses.

Obtaining an ECM system is crucial toamaplishing Goal #1 within the DEC Strategic Plan for-2015.

The mission of the Vermont Department of Environmental Conservation (DEG@preserve, enhance,
NEAG2NBEZ yR O2yaSNIBS +SN¥2ydGdQa vy I GdzNItiofthisard2 dzZNO S a
future generationg A significant portion of the work DEC plans to accomplish in the next few years is part

of the Business Transformation Initiative. This will move towards more electronic permitting and records
management while applying &a concepts to evaluate inefficiencies in our wdldww and implement
improvements!

Solution Procurement Status:
Vendor Contract Contract
Solution Implementation Status:

In Progress
Not In Progress Partially Fully
Started Implemented Implemented

Il. BUSINESS VALUE

The ECMS suite will be crucial to the process of streamlinin@BECLISNY A GG Ay 3> f AOSyaAy
programs. The ECMS will integrate with existing Agency web form and website technologies to receive
documents and forms and leverage metadata from external tables.

The new system will help automate workflow pesses thereby streamlining work in the permitting,

licensing and certification programs. While this is not about getting more people to apply it is about

obtaining more complete applications earlier in the process. This will reduce staff time spent as well

frustration for applicants when required to resubmit. In addition, requiring a more complete application

upfront will reduce review time for staff and result in timelier processing.

1 DEC Strategic Plan for 262815, pages 1 and 5.
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